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1. Financial Highlights




m Financial Highlights

Despite a decline in sales and the absence of one-off gains in FY2025, the Group
still achieved improvement in profitability.
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n Financial Highlights

EBITDA (RM ‘000)
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m Financial Highlights

Shareholders’ Fund (RM '000)
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2. Strategies




n Strategies

Project Synergy

Packaging as a Service

Growth Sector Pursuit

Strategic Value Drivers

Venture-Driven Growth
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3. ESG Roadmap and Key Sustainability Highlights




n KYM ESG Roadmap

| 2023 |
"/

Incorporate the ESG agenda as a
permanent slot in the Board meeting.
Collect responses from supplier
Sustainability self-assessment
questionnaire

Transitioning to renewable energy at
manufacturing plants to reduce Scope 2
emissions by 50%
Record and report
SCope 3 emission
from business

fravel and

employesa

commuting N
| 2025 |
\ /

Enhanced Enterprise-Risk Management
(“ERM") incorporated the Risk
assessment and mitigation plan for high
risks invohlving anti-bribery

Record and report Scope 1 & 2 emissions

I,r"f -h‘-. «  Dewelop an asset improvement plan to
| 2026 increasa the performance of the facility
I"M _f,,r" machineries, aiming towards operational
e excelence.
Perform ESG audits on key suppliers and
vendors

Implement the Employes Assistance
Program (EAP) that offers counselling
sessions, workshops, support group and
others, as a preventive and proactive
measure to help our employees.

Establish Sustainable
Procurement Policy with
focus areas on supplier
and sourcing of materials
Conduct supplier
assessment against ESG
criteria

Identify climate change
risks and opportunities to
be incorporated into the

ERM Framework
Develop a Sustainability Policy to address ESG risks, especially about climate resilience
oet target to reduce waste intensity when measured against our 2023 baseline

16 PEACE, JUSTICE 1 3 CLIMATE 1 RESPORSEILE DECENT WORK AND
AND STRONG ACTION CONSUMPTION ECONOMIC GROWTH
INSTITUTIONS AND PRODUCTION

v
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n KYM ESG Roadmap

Expected Outcome By End of FY2026

Supply Chain And « 80-100% of Tier 1 suppliers assessed for ESG compliance

Vendor Management and risk exposure.
+ 50% of suppliers onboarded to sustainability code of conduct.
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n Sustainability Highlights

Business Ethics

Targeted 50% reduction in
Scope 2 Emissions

' Transitioning to Solar Energy

and Integrity

Zero cases of bribery = = Fully operational from

and corruption. . 9 - o ——=+== - . 2HFY2025. Scope 2 Emissions
100% of employees N e (LS BREBBWWNN reduced by 14% compared to
received training on = ' = paseline in FY2023. Solar
anti-bripery and Energy accounted for 11% of
corruption. Group’s electricity consumption.

Tapah plant

Establishing High

Performance Culture & _

P I
Promoting Social roduct Quality

Development ﬁ
Digitalisation & Al Oneofthe early  ASPIRATA
0 pioneers in local T - TN - CRATPCATION
220 A) corrugated carton GFSSC 29000
Completed phase 1 & 2 of the box industry to
Digitalisation Project, attain FSSC 22000 certification
Increase in the total training hours; empowered data-driven insights
and timely decision-making,
fostering enhanced operational _
efficiency.
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THANK YOU
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