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Registration No.: 198201004556 (84303-A)

(Incorporated in Malaysia)

CIRCULAR TO SHAREHOLDERS IN RELATION TO THE

(I) PROPOSED ACQUISITION OF 700,000 ORDINARY SHARES IN REGEN HEALTHCARE SDN 
BHD (“REGEN”), REPRESENTING 70.0% EQUITY INTEREST IN REGEN, BY KYM 
HEALTHCARE SDN BHD, A WHOLLY-OWNED SUBSIDIARY OF KYM HOLDINGS BHD 
(“KYM”), FROM THE VENDOR, FOR AN INDICATIVE PURCHASE CONSIDERATION OF UP 
TO RM33.5 MILLION TO BE SATISFIED ENTIRELY IN CASH

(II) PROPOSED DIVERSIFICATION OF THE EXISTING PRINCIPAL ACTIVITIES OF KYM AND ITS 
SUBSIDIARIES TO INCLUDE THE PROVISION OF ALL RELATED HEALTHCARE ACTIVITIES
AND SPECIALISED MEDICAL SERVICES 

(COLLECTIVELY REFERRED TO AS THE “PROPOSALS”)

AND

NOTICE OF EXTRAORDINARY GENERAL MEETING (“EGM”)

Principal Adviser

Our forthcoming EGM will be held at Level 17, KYM Tower, No. 8 Jalan PJU 7/6, Mutiara Damansara, 47800 Petaling 
Jaya, Selangor on Wednesday, 18 November 2026 at 11.00 a.m. or at any adjournment thereof for the purpose of 
considering and if thought fit, passing with or without modifications, to give effect to the Proposals. The Notice of EGM 
together with the Proxy Form are enclosed in this Circular.

If you are unable to attend and vote at our forthcoming EGM, you may appoint up to 2 proxies to attend and vote on 
your behalf. If you wish to do so, please complete the enclosed Proxy Form and deposit it at the office of our
Company’s share registrar, Boardroom Share Registrars Sdn Bhd at 11th Floor, Menara Symphony, No. 5, Jalan Prof. 
Khoo Kay Kim, Seksyen 13, 46200 Petaling Jaya, Selangor Darul Ehsan, Malaysia, not less than 48 hours before the 
time set for our forthcoming EGM or at any adjournment thereof, in the case of a poll, not less than 24 hours before 
the time appointed for the taking of the poll, either by hand, post or email to bsr.proxy@boardroomlimited.com. You 
also have the option to lodge the appointment of proxy electronically via “Boardroom Smart Investor Portal” at 
https://investor.boardroomlimited.com. The Proxy Form should be completed strictly in accordance with the 
instructions contained therein. The lodging of the Proxy Form will not preclude you from attending and voting in person
at our forthcoming EGM should you subsequently decide to do so, but if you do, your proxy or proxies shall be 
precluded from attending our forthcoming EGM.

Last day, date and time for lodging the Proxy Form : Tuesday, 17 November 2026 at 11.00 a.m.
Day, date and time of our forthcoming EGM : Wednesday, 18 November 2026 at 11.00 a.m.
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DEFINITIONS
 

i

Unless where the context otherwise requires, the following definitions shall apply throughout this Circular:

Act : Companies Act 2016

Average PAT : The average audited PAT of the Regen Group for the FYEs 31 
December 2026 and 2027, calculated in the following manner:

(
Audited PAT of the Regen 

Group for the FYE 31 
December 2026

+
Audited PAT of the Regen 

Group for the FYE 31 
December 2027

)
2

Board : Board of Directors of KYM

Bursa Securities : Bursa Malaysia Securities Berhad (Registration No.: 200301033577 
(635998-W))

Circular : This circular to our shareholders in relation to the Proposals

Completion : Completion of the SSA

Completion Date : The date on which the Proposed Acquisition is completed, being the 
date to be mutually agreed in writing by the Parties, which shall be as 
soon as practicable after the Unconditional Date and in any event, no 
later than 30 days thereafter

Conditions Precedent : The conditions precedent which are to be fulfilled or waived in 
accordance with the terms and conditions of the SSA as set out in 
Section 3 of Appendix I of this Circular

CKAPS : Control of Private Medical Care Facilities and Services Section

CTA : Comparable transaction analysis approach

Director(s) : Director(s) of KYM and shall have the meaning given in Section 2(1) of 
the Capital Markets and Services Act 2007 and Chapter 10 of the 
Listing Requirements, which includes any person who is or was within 
the 6 months period preceding the date on which the terms of the
Proposed Acquisition were agreed upon:

(i) director(s) of KYM or its subsidiary or holding company; or

(ii) a chief executive of KYM, its subsidiary or holding company

Dr. Rajesh Singh or the
Vendor

: Associate Prof. Dr. Rajesh Singh A/L Karnail Singh

Earn-out Consideration : Earn-out consideration amounting to up to RM24.4 million 

E&E : Electrical & electronics

EGM : Extraordinary general meeting of KYM

EPS : Earnings per KYM Share

ESS Options : Options that may or had been granted pursuant to the employees’ share 
scheme of our Company established on 9 June 2022

FPE : Financial period ended

FYE(s) : Financial year(s) ended/ending, as the case may be  

i



DEFINITIONS (Cont’d)

ii

Healthcare Business : Provision of all related healthcare activities and specialised medical 
services 

HLIB or the Principal 
Adviser

: Hong Leong Investment Bank Berhad (Registration No.: 
197001000928 (10209-W))

ICT : Information and communication technology

Independent Valuation 
Letter

: Independent valuation letter on the fair market value of the 70.0% equity 
interest in Regen prepared by QuantePhi

Indicative Purchase 
Consideration

: An indicative purchase consideration of up to RM33.5 million to be 
satisfied entirely in cash

Initial Consideration : Initial consideration amounting to RM9.1 million

KYM or our Company : KYM Holdings Bhd (Registration No.: 198201004556 (84303-A))

KYM Group or our Group : KYM and its subsidiaries

KYM Healthcare or
Purchaser

: KYM Healthcare Sdn Bhd (Registration No.: 202601037403 (1699498-
W))

KYM Share(s) : Ordinary share(s) in our Company

LAT : Loss after tax

LBT : Loss before tax

Listing Requirements : Main Market Listing Requirements of Bursa Securities

LPD : 30 September 2026, being the latest practicable date prior to the date 
of this Circular 

Major Shareholder(s) : A person(s) who is or was within the preceding 6 months of the date on 
which the terms of the Proposed Acquisition were agreed upon, who
has an interest or interests in one or more Shares and the number or 
aggregate number of those Shares, is:

(i) 10.0% or more of the total number of Shares; or 

(ii) 5.0% or more of the total number of Shares where such person 
is the largest shareholder of our Company. 

For the purpose of this definition, “interest” shall have the same 
meaning of “interest in shares” given in Section 8 of the Act

MFRS : Malaysian Financial Reporting Standards

MOH : Ministry of Health Malaysia

MPERS : Malaysian Private Entities Reporting Standard

NA : Net assets 

Parties : Collectively, the Purchaser and the Vendor

PAT : Profit after tax

PBT : Profit before tax

PE : Price-to-earnings 

ii
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iii

Proposals : Collectively, the Proposed Acquisition and Proposed Diversification

Proposed Acquisition : Proposed acquisition of 700,000 Regen Shares, representing 70.0% 
equity interest in Regen by KYM Healthcare, from the Vendor, at the 
Indicative Purchase Consideration, in accordance with the terms and 
conditions of the SSA 

Proposed Diversification : Proposed diversification of the existing principal activities of our Group 
to include Healthcare Business

QuantePhi or Independent 
Valuer

: QuantePhi Sdn Bhd (Registration No: 201101037439 (965573-T))

RACC : Regen Ambulatory Care Centre Sdn Bhd (Registration No.: 
201801040539 (1302570-U))

Regen : Regen Healthcare Sdn Bhd (Registration No.: 201501037015 (1162336-
T))

Regen Australia : Regenerative Healthcare Pty Ltd (ACN 617 659 293) 

Regen Group : Collectively, Regen and its wholly-owned subsidiaries, namely RACC 
and Regen Physio 

Regen Physio : Regen Physio & Sports Rehab Sdn Bhd (Registration No.: 
201801008630 (1270644-A))

Regen Shares : Ordinary shares in Regen

RVA : Relative valuation analysis approach

Sale Shares : 700,000 Regen Shares to be acquired by KYM Healthcare from the 
Vendor in relation to the Proposed Acquisition

SSA : Conditional share sale agreement dated 18 September 2026 entered 
into between KYM Healthcare and the Vendor for the Proposed 
Acquisition

Unconditional Date : The date on which all conditions precedent under the SSA (other than 
the conditions which have been waived by the Purchaser) have been 
fulfilled

CURRENCY

RM and sen : Ringgit Malaysia and sen respectively 

USD : United States Dollar

References to “we”, “us”, “our” and “ourselves” are to our Company, and where the context requires, shall 
include our subsidiaries. References to “you” or “your” are to our shareholders, unless the context otherwise 
requires.

Words denoting the singular shall, where applicable, include the plural and vice versa, and words denoting 
the masculine gender shall, where applicable, include the feminine and/or neuter genders, and vice versa.
Reference to persons shall include corporations, unless otherwise specified.

Any reference in this Circular to any statutes, rules, regulations, enactments or rules of the stock exchange 
or guidelines is a reference to such statutes, rules, regulations, enactments or rules of the stock exchange 
or guidelines currently in force and as may be amended from time to time and any re-enactment thereof.

Any reference to a time of day and date in this Circular shall be a reference to Malaysian time of day and 
date, unless otherwise stated.

iii



DEFINITIONS (Cont’d)

iv

Any discrepancy in the figures included in this Circular between the amounts listed, actual figures and the 
totals thereof are due to rounding.

This Circular includes forward-looking statements which are subject to uncertainties and contingencies. All 
statements other than statements of historical facts included in this Circular, including, without limitation, 
those regarding our prospects are forward-looking statements. There is no assurance that such forward-
looking statements will materialise, be fulfilled or achieved.

(The rest of this page has been intentionally left blank)
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EXECUTIVE SUMMARY
 

vi

THIS EXECUTIVE SUMMARY HIGHLIGHTS ONLY THE SALIENT INFORMATION OF THE 
PROPOSALS IN THIS CIRCULAR. YOU ARE ADVISED TO READ AND CAREFULLY CONSIDER THE 
CONTENTS OF THIS CIRCULAR AND THE APPENDICES CONTAINED HEREIN IN THEIR ENTIRETY 
FOR FURTHER DETAILS AND NOT TO RELY SOLELY ON THIS EXECUTIVE SUMMARY IN FORMING 
A DECISION ON THE PROPOSALS BEFORE VOTING ON THE RESOLUTIONS TO GIVE EFFECT TO 
THE PROPOSALS AT OUR FORTHCOMING EGM.

Summary
Reference to 

Circular

Details on the 
Proposals

: Proposed Acquisition

The Proposed Acquisition entails the acquisition of a total of 
700,000 Regen Shares, representing 70.0% of the issued 
share capital of Regen, by KYM Healthcare from the Vendor 
at the Indicative Purchase Consideration. The Sale Shares 
shall be acquired by KYM Healthcare free from all 
encumbrances and with all rights and benefits for the 
Indicative Purchase Consideration, in accordance with the 
terms and conditions of the SSA. 

Upon completion of the Proposed Acquisition, Regen will 
become a 70.0%-owned subsidiary of KYM, thereby allowing 
our Company to control and consolidate the financial results of 
Regen. For the avoidance of doubt, the remaining 30.0% 
equity interest in Regen will be retained and held by the 
Vendor.

Section 2.1

Proposed Diversification

Our Group’s revenue is mainly attributed based on the 
manufacturing segment. Our Board has been evaluating other 
business opportunities to expand our revenue stream to 
reduce dependence on our existing sources of revenue. 
Accordingly, our Group proposes to diversify our earnings 
base by venturing into the Healthcare Business as an 
additional business segment to our existing business through 
the Proposed Acquisition. Notwithstanding that our Group 
does not have any prior experience in the Healthcare Business 
and has historically been substantially reliant on our
manufacturing segment, the Proposed Diversification enables
our Group to reduce our single-segment reliance on the 
manufacturing segment as well as establish an alternative 
recurring income stream underpinned by long-term non-
discretionary demand and an ageing population.

In accordance with Paragraph 10.13(1) of the Listing 
Requirements, a listed issuer must obtain its shareholders’ 
approval in a general meeting for any transaction or business 
arrangement which might reasonably be expected to result in 
either:

(i) the diversion of 25.0% or more of the NA of the listed 
issuer to an operation which differs widely from those 
operations previously carried on by the listed issuer; 
or

(ii) the contribution from such an operation of 25.0% or 
more of the net profits of the listed issuer.

Section 2.2
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Summary
Reference to 

Circular

Barring any unforeseen circumstances and subject to the 
Proposed Acquisition being approved by our shareholders at 
our forthcoming EGM, our Board anticipates that the 
Healthcare Business may contribute 25.0% or more of the 
consolidated net profits and/or result in the diversion of 25.0% 
or more of the consolidated NA of KYM moving forward. In 
view thereof, our Board intends to seek the approval from our 
shareholders for the Proposed Diversification at our 
forthcoming EGM.

Notwithstanding the Proposed Diversification, our Board 
intends to continue with our Group’s existing core business, 
being the manufacturing, investment holding and property 
segments in the same manner.

Rationale and 
benefits of the 
Proposals

: The Proposed Acquisition enables our enlarged KYM Group 
to expand our corporate presence and broaden our asset 
portfolio by leveraging on Regen’s established expertise, 
clinical resources and track record in operating healthcare 
activities, delivering specialised medical services and 
managing healthcare related activities.

As set out in Section 4.2 of this Circular, the healthcare 
industry presents long-term prospects driven by non-
discretionary demand, an ageing population and the rising 
burden of non-communicable diseases. Furthermore, the 
healthcare industry is well-positioned to capitalise on national 
growth catalysts, including the Malaysia Year of Medical 
Tourism 2026 initiative and healthcare reform strategies 
highlighted in the Health White Paper. Tapping into the 
Healthcare Business positions our Group to capture market 
growth and create long-term value for shareholders.

Additionally, based on our Group’s historical financial 
performance for the past 3 FYEs up to 31 January 2026, our 
Group has been substantially reliant on its manufacturing 
business segment, which accounted for up to 100.0% of its 
total consolidated revenue as set out in the segmental revenue 
breakdown of our Group in Section 2.2.1 of this Circular.
Consequently, the Proposed Diversification enables our Group 
to reduce its single-segment reliance on the manufacturing 
segment, mitigate operational exposure to macroeconomic 
factors and market volatility inherent in our manufacturing 
business, and establish an alternative recurring income 
stream.

Furthermore, capping the Indicative Purchase Consideration 
at RM33.5 million establishes a definitive financial ceiling, 
containing our Group’s total exposure and safeguarding 
shareholder value.

Section 3

Risk factors : The potential risks that may have an impact on our Group 
pursuant to the Proposals are set out below:

(i) non-completion of the Proposed Acquisition;

(ii) business diversification risk;

(iii) goodwill and impairment risk;

Section 5
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Summary
Reference to 

Circular

(iv) investment risk;

(v) dependency on key personnel; and

(vi) political, economic and regulatory risks.

Approvals 
required and 
conditionality

: The Proposals are subject to the following being obtained: 

(i) approval of the shareholders of KYM at our 
forthcoming EGM for the Proposals; 

(ii) approvals, consents or waivers from third parties 
necessary or appropriate to carry out and complete 
the sale and purchase of the Sale Shares pursuant to 
the terms of the SSA; and

(iii) approval of any other relevant authorities, if required. 

The Proposed Acquisition is conditional upon the Proposed 
Diversification but not vice versa.

The Proposals are not conditional upon any other corporate 
exercise of our Company.

Section 8

Interest of 
Directors, Major 
Shareholders, 
chief executive 
and/or persons 
connected with
them

: None of our Directors, Major Shareholders, chief executive 
and/or persons connected with them has any interest, direct 
and/or indirect, in the Proposals.

Section 10

Directors’
statement and 
recommendation

: Our Board, after having considered all aspects of the 
Proposals, including but not limited to the rationale and 
benefits of the Proposals, prospects of the Proposed 
Acquisition, the terms and conditions of the SSA, basis and 
justifications for arriving at the Indicative Purchase 
Consideration and the effects of the Proposals, is of the view 
that the Proposals are in the best interest of our Company. 

Accordingly, our Board recommends that you VOTE IN 
FAVOUR of the ordinary resolutions pertaining to the 
Proposals to be tabled at our forthcoming EGM.

Section 11

(The rest of this page has been intentionally left blank)
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KYM HOLDINGS BHD
Registration No.: 198201004556 (84303-A)

(Incorporated in Malaysia)

Registered Office:
Level 17, KYM Tower
No. 8, Jalan PJU 7/6
Mutiara Damansara

47800 Petaling Jaya, Selangor

28 October 2026

Board of Directors:

Lim Tze Thean (Executive Chairman)
Lee Ji Jin Darren (Executive Director/Chief Executive Officer)
Sharman A/L Arumugam (Independent Non-Executive Director)
Lee Li Choon (Independent Non-Executive Director)
El Regina Binti Tajudin (Independent Non-Executive Director)

To: Our shareholders

Dear Sir/Madam, 

(I) PROPOSED ACQUISITION

(II) PROPOSED DIVERSIFICATION

1. INTRODUCTION

On 18 September 2026, HLIB had, on behalf of our Board, announced that KYM Healthcare had on 
18 September 2026 entered into the SSA with Dr. Rajesh Singh for the proposed acquisition of 
700,000 Regen Shares, representing 70.0% equity interest in Regen, for the Indicative Purchase 
Consideration.

In conjunction with the Proposed Acquisition, our Company proposes to diversify the existing 
principal activities of our Group to include the Healthcare Business.

The details of the Proposals are set out in the ensuing sections of this Circular.

THE PURPOSE OF THIS CIRCULAR IS TO PROVIDE YOU WITH THE RELEVANT 
INFORMATION ON THE PROPOSALS AND TO SEEK YOUR APPROVAL FOR THE 
RESOLUTIONS PERTAINING TO THE PROPOSALS TO BE TABLED AT OUR FORTHCOMING 
EGM. THE NOTICE OF EGM TOGETHER WITH THE PROXY FORM ARE ENCLOSED IN THIS 
CIRCULAR.

YOU ARE ADVISED TO READ AND CAREFULLY CONSIDER THE CONTENTS OF THIS 
CIRCULAR TOGETHER WITH THE APPENDICES BEFORE VOTING ON THE RESOLUTIONS 
TO GIVE EFFECT TO THE PROPOSALS AT OUR FORTHCOMING EGM.
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2. DETAILS ON THE PROPOSALS

2.1 Proposed Acquisition

2.1.1 Details on the Proposed Acquisition

The Proposed Acquisition entails the acquisition of a total of 700,000 Regen Shares, representing 
70.0% of the issued share capital of Regen, by KYM Healthcare from the Vendor at the Indicative 
Purchase Consideration. The Sale Shares shall be acquired by KYM Healthcare free from all 
encumbrances and with all rights and benefits for the Indicative Purchase Consideration, in 
accordance with the terms and conditions of the SSA.

Upon completion of the Proposed Acquisition, Regen will become a 70.0%-owned subsidiary of 
KYM, thereby allowing our Company to control and consolidate the financial results of Regen. For 
the avoidance of doubt, the remaining 30.0% equity interest in Regen will be retained and held by 
the Vendor.

The shareholding structure of the KYM Group as at 18 September 2026 and the enlarged KYM 
Group respectively, upon completion of the Proposed Acquisition are as follows:

As at 18 September 2026 After the Proposed Acquisition

Based on the terms and conditions of the SSA, the Indicative Purchase Consideration shall be 
settled in the following manner:

(i) Initial Consideration to be paid by KYM Healthcare to the Vendor on the Completion Date; 
and

(ii) Earn-out Consideration to be paid by KYM Healthcare to the Vendor after determination of 
the Average PAT of the Regen Group. 
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Based on the terms of the SSA, the quantum of the Earn-out Consideration payable by KYM 
Healthcare is dependent on the following:

(a) Scenario 1

If the Average PAT is RM3.0 million or more, then the Earn-out Consideration shall be 
calculated in the following manner:

Earn-out
Consideration = 11 x Average 

PAT x 70.0% - Initial 
Consideration

subject always that the Earn-out Consideration shall not exceed RM24.4 million.

The minimum Average PAT of RM3.0 million under this scenario was agreed between the 
Parties based on negotiations and arrived at after rounding the arithmetic average of 
approximately RM4.4 million(1) and approximately RM1.3 million(2), calculated in the 
following manner:

Minimum Average PAT = ( RM4.4 million(1) + RM1.3 million(2) )
2

= RM2.9 million

= RM3.0 million (rounded to the nearest million)

Notes:

(1) In order for the maximum Earn-out Consideration of RM24.4 million to be paid, the 
Vendor is required to achieve an Average PAT of RM4.4 million.

(2) Being the audited PAT of the Regen Group for the FYE 31 December 2025.

(b) Scenario 2

If the Average PAT is more than RM1.3 million but less than RM3.0 million, then the Earn-
out Consideration shall be calculated in the following manner:

Earn-out
Consideration = 10 x Average 

PAT x 70.0% - Initial 
Consideration

The minimum Average PAT under this scenario was agreed between the Parties based on 
negotiations and arrived at after considering the PAT of the Regen Group for the FYE 31 
December 2025, being the latest available audited consolidated financial statements of the 
Regen Group prior to the signing of the SSA.

The maximum Average PAT of RM3.0 million under this scenario was agreed between the 
Parties based on negotiations and arrived at after rounding the arithmetic average of 
approximately RM4.4 million(1) and approximately RM1.3 million(2), the calculation of which 
is set out in Scenario 1 above.

Notes:

(1) In order for the maximum Earn-out Consideration of RM24.4 million to be paid, the 
Vendor is required to achieve an Average PAT of RM4.4 million.
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(2) Being the audited PAT of the Regen Group for the FYE 31 December 2025.

(c) Scenario 3

If the Average PAT is RM1.3 million or less, then no Earn-out Consideration shall be 
payable. 

The minimum Average PAT under this scenario was agreed between the Parties based on 
negotiations and arrived at after considering the PAT of the Regen Group for the FYE 31 
December 2025, being the latest available audited consolidated financial statements of the 
Regen Group prior to the signing of the SSA.

Based on negotiations between the Parties, a PE multiple of 11.0 times (under Scenario 1) shall be 
accorded if the Vendor is able to meet the Average PAT for the FYEs 31 December 2026 and 2027 
of RM3.0 million or more. The PE multiple of 11.0 times accorded under Scenario 1 had been 
determined based on negotiations between the Parties after taking into consideration that the PE 
multiple sits within the range of PE multiples under the RVA methodology (after an illiquidity discount 
of 25.0% was applied).

However, if the Average PAT for the FYEs 31 December 2026 and 2027 is only between RM1.3 
million to below RM3.0 million, the PE multiple of 10.0 times (i.e., deduction of 1.0 time PE multiple) 
shall be accorded (under Scenario 2). In this regard, the difference in PE multiples under Scenario 
1 and Scenario 2 serves to penalise the Vendor should the Vendor be unable to achieve an Average 
PAT for the FYEs 31 December 2026 and 2027 of RM3.0 million or more.

The entitlement of the Vendor to the Earn-out Consideration is contingent upon the determination 
of the Average PAT and the Vendor shall only be entitled to receive the Earn-out Consideration if, 
and to the extent that, the Average PAT satisfies the relevant applicable threshold being the Average 
PAT of RM3.0 million or more (Scenario 1), or more than RM1.3 million but less than RM3.0 million 
(Scenario 2).

For the avoidance of doubt, the aggregate purchase consideration (being the total of the Initial 
Consideration and the Earn-out Consideration) payable for the Sale Shares shall not exceed 
RM33.5 million while the minimum aggregate purchase consideration payable for the Sale Shares
is RM9.1 million (being solely the Initial Consideration if the Average PAT of RM1.3 million or less
is met).

For clarity, the Indicative Purchase Consideration is calculated as follows:

Indicative Purchase 
Consideration

= Initial Consideration + Earn-out Consideration

= RM9.1 million + Up to (1)RM24.4 million

= Up to RM33.5 million

Note:

(1) Assuming the Average PAT of RM4.4 million has been met for the FYEs 31 December 2026 
and 2027. 
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Pursuant to the SSA, in calculating the Average PAT:

(i) the respective PAT for the FYEs 31 December 2026 and 2027 shall be determined based 
on the Regen Group’s audited consolidated financial statements prepared in accordance 
with the MFRS and the Purchaser’s accounting policies and practices. For the avoidance 
of doubt, notwithstanding that Completion is estimated to take place in the 1st quarter of 
2027 (i.e., subsequent to the close of the FYE 31 December 2026), it is the intention of the 
Parties at the point of signing of the SSA, to use the upcoming 2 FYEs, being the FYEs 31 
December 2026 and 2027, to calculate the Average PAT as the estimated timeframe for 
Completion is expected to be by end November 2026 thereby allowing our Company to 
consolidate part of Regen’s audited consolidated profit after tax into our Company’s audited 
consolidated profit after tax for the FYE 31 January 2027;

(ii) the following shall be added back in full to the PAT of the Regen Group for the FYEs 31 
December 2026 and 2027, as the case may be:

(a) any management fees or other fees (comprising fees in relation to, amongst others, 
human resources systems, and does not include fees paid to independent third 
parties in the ordinary course of business, following Completion) paid or payable by 
any member of the Regen Group to our Company or any of its related corporations; 
and

(b) any of our Group’s(1) or head-office overheads (such as secondment of employees, 
if any) or costs allocated(2) to the Regen Group before Completion or are not 
charged on an arms’ length basis(3),

Notes:

(1) Refers to our Group, excluding the Regen Group.

(2) For the avoidance of doubt, there are no costs allocated to the Regen 
Group before Completion as the Regen Group has not been consolidated 
into the KYM Group prior to Completion and therefore no group or head 
office overheads or costs had been allocated.

(3) For the avoidance of doubt, the said overheads or costs not charged on an 
arms’ length basis are not the accounting policies and practices of our
Group and had been included for clarity between the Parties as well as to 
record the terms agreed between the Parties.

For clarity, the said fees and overheads or costs are added back purely for purposes of 
calculation of the Average PAT for the FYEs 31 December 2026 and 2027. This is to ensure 
that the PAT reflects the Regen Group’s underlying operating performance and is not 
reduced by fees and overheads or costs imposed or allocated by the Purchaser subsequent 
to Completion; and

(iii) any one-off, non-recurring or exceptional gain which does not arise from the ordinary course 
of business of the Regen Group shall be excluded.

The Purchaser will deliver its calculation of the Average PAT and Earn-out Consideration to the 
Vendor within 14 business days after the issuance of the audited financial statements for the 
financial year ending 31 December 2027, which must be issued within 6 months after the end of the 
financial year. The statement delivered by the Purchaser shall set out the respective PAT of the 
Regen Group for the FYEs 31 December 2026 and 2027 and the Average PAT (calculated based 
on the audited financial statements prepared in accordance with MFRS for the FYEs 31 December 
2026 and 2027) (“MFRS Average PAT”) (“MFRS Statement”), in accordance with the terms of the 
SSA.
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The MFRS Average PAT shall be calculated based on the following formula:

MFRS 
Average PAT = (

PAT of the Regen Group 
based on the audited financial 

statements prepared in 
accordance with MFRS for the 

FYE 31 December 2026

+

PAT of the Regen Group based 
on the audited financial 
statements prepared in 

accordance with MFRS for the 
FYE 31 December 2027

)
2

If the Average PAT calculated under MFRS is below RM4,350,650 (being the Average PAT required 
to be achieved by the Regen Group for the respective FYEs 31 December 2026 and 2027 in order 
for the maximum Earn-out Consideration of RM24.4 million to be paid by the Purchaser), the Vendor 
may, at its own cost, procure a recalculation based on MPERS and the Regen Group’s pre-
Completion accounting policies and practices, using the same underlying books and records
(“MPERS Recalculation”). The Purchaser will provide the Vendor and its advisers with reasonable 
information, access and assistance for this purpose. Upon receiving the MPERS Recalculation, the 
Purchaser will prepare a revised earn-out consideration statement based on the MPERS 
Recalculation (“Earn-out Statement”).

For the avoidance of doubt, for purposes of consolidation of the financials of the Regen Group with 
our Group post Completion, the audited financial statements of the Regen Group shall be prepared 
in accordance with MFRS. However, as set out in the SSA, for purposes of calculating the Average 
PAT in determining the Earn-out Consideration, the Vendor has the option of procuring a
recalculation of the Average PAT based on the MPERS, being the Regen Group’s pre-accounting 
policies and practices, in the event the Average PAT calculated under MFRS is below the
aforementioned RM4,350,650.

The Vendor will be entitled to review the MFRS Statement or Earn-out Statement, as the case may 
be, and dispute the relevant calculation within 30 days. If no dispute is raised within 14 business 
days after the expiry of the 30-day review period, the calculation will become final and binding, 
except in the case of manifest error.

Any dispute will first be referred to the Parties for resolution in good faith by comparing and 
reconciling their respective calculations using the same underlying books and records, the 
applicable accounting framework and the adjustments prescribed under the SSA.

If such dispute remains unresolved, it will be referred to a jointly appointed independent accounting 
firm or, failing agreement on such appointment, separate accountants appointed by each party. The 
relevant accountant(s) will act as experts, and their determination will be final and binding, except 
in the case of manifest error. Where two accountants are appointed, the final Average PAT will be 
the arithmetic average of their respective determinations, calculated based on the following formula:

Final
Average PAT = (

Average PAT of the Regen 
Group determined by the 
Purchaser’s accountant

+
Average PAT of the Regen 
Group determined by the 

Vendor’s accountant
)

2

For the avoidance of doubt, the final Average PAT arithmetic average of both Parties’ respective 
determinations will not affect our Group’s financial reporting as our Group’s financial reporting will 
continue to use MFRS and the MPERS Recalculation will be used solely for computation of the 
Earn-out Consideration.

Please refer to Appendix I of this Circular for the salient terms of the SSA.
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2.1.2 Basis and justification of arriving at the Indicative Purchase Consideration

The Indicative Purchase Consideration was arrived at on a ‘willing buyer-willing seller’ basis after 
taking into consideration, amongst others, the following:

(i) the audited PAT of the Regen Group of approximately RM1.3 million for the FYE 31 
December 2025 which forms the basis of the Initial Consideration and the Average PAT for 
the FYEs 31 December 2026 and 2027, of not less than RM1.3 million. Based on the SSA, 
if Regen’s Average PAT for the FYEs 31 December 2026 and 2027 is RM1.3 million or less,
KYM Healthcare shall not be required to pay the Earn-out Consideration;

(ii) the Initial Consideration of RM9.1 million is arrived at based on an implied PE multiple of 
10.0 times, which is on the basis of a downward valuation adjustment from a PE multiple of 
11.0 times (i.e., deduction of 1.0 time PE multiple) in the event the Vendor is unable to 
achieve an Average PAT for the FYEs 31 December 2026 and 2027 of RM3.0 million or 
more. The Initial Consideration translates to a fair value of RM13.0 million for the entire 
equity interest of Regen and in turn translates to an implied PE multiple of 10.09 times 
computed based on the PAT of the Regen Group of approximately RM1.3 million for the 
FYE 31 December 2025;

(iii) the following historical financial track record of the Regen Group for the past 3 FYEs 31 
December 2023 to 2025:

FYE 31 December
2023 2024 2025

(RM’000) (RM’000) (RM’000)

Revenue 10,344 12,810 11,282
PBT/LBT (865) 2,575 1,617
PAT/(LAT) (970) 2,032 1,289

(iv) the rationale and benefits for the Proposed Acquisition, as set out in Section 3 of this 
Circular;

(v) the outlook and prospects of the healthcare industry and prospects of Regen and our
enlarged KYM Group as set out in Sections 4.2 and 4.3 of this Circular; and

(vi) the independent valuer appointed by our Company, QuantePhi, arrived at the Indicative 
Purchase Consideration based on its assessment of the fair market value of the 70.0% 
equity interest in the Regen Group. In its assessment, QuantePhi applied the benchmark 
valuation multiples ranging between 10.40 times and 25.00 times using the RVA and
between 15.27 times and 20.50 times using the CTA.

QuantePhi had, through its letter dated 17 September 2026, adopted the RVA and CTA as the 
methodologies to assess the fairness of the Indicative Purchase Consideration, the summary of 
which is as follows:

(a) RVA 

The RVA is a method that seeks to compare a company’s implied trading multiple to that of 
comparable companies to determine the company’s financial worth. The RVA analysis also 
serves as a cross-validation tool to benchmark the valuation outcome, ensuring that the 
implied valuation is aligned with prevailing market multiples and investor expectations.

QuantePhi had accorded an illiquidity discount of 25.0% as the Regen Shares are not 
publicly traded, and their financials are smaller compared to the comparable companies,
based on empirical valuation studies by Aswath Damodaran, which observe an illiquidity 
discount ranging between 20.0% and 30.0% for companies not publicly traded.
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The details on the listed companies with similar principal activities as Regen as at 28 August 
2026, being the latest practicable date prior to the signing of the SSA, are as follows:

Comparable 
companies Principal activities

Market 
capitalisation Revenue PAT

PE
multiple

(RM’million) (RM’million) (RM’million) (times)

PMCK Berhad Investment holding company providing 
specialist medical consulting and 
healthcare support services (facilities, 
nursing, dental, lab, polyclinic) in 
Malaysia.

218.1 88.9 15.0 14.29

Cengild 
Medical 
Berhad 

Operates a medical centre offering 
consultant and treatment services in 
gastroenterology, oncology, cardiology, 
general surgery, and related specialties, 
plus supporting clinical, lab, and imaging 
services.

162.4 73.2 11.4 13.93

Metro 
Healthcare 
Berhad 

Provides hospital and related services, 
including inpatient/outpatient care, 
ambulatory care, obstetrics, 
gynaecology, paediatrics, and 
diagnostic imaging.

205.6 51.1 6.9 30.00

Umedic Group 
Berhad 

Develops, manufactures, and distributes 
medical devices; operates nursing 
homes/healthcare centres and provides 
equipment servicing and clinical 
training.

114.0 52.3 8.7 13.86

DC Healthcare 
Holdings 
Berhad 

Provides aesthetic medical services 
(non-invasive/minimally invasive 
procedures) and general medical 
consultations.

99.6 92.5 2.7 33.33

Optimax 
Holdings 
Berhad 

Provides eye specialist services and 
related products, covering cataracts, 
glaucoma, LASIK, and paediatric eye 
care.

282.5 139.4 14.7 21.67

Before an illiquidity discount of 25.0% was applied: Minimum 13.86
Median 17.98
Maximum 33.33

After an illiquidity discount of 25.0% was applied: Minimum 10.40
Median 13.48
Maximum 25.00

(b) CTA

The CTA assessed the Proposed Acquisition within the context of selected precedent 
transactions involving acquisitions of significant stakes in the companies that are principally 
involved in the expansive value chain within the healthcare and hospital sector, similar to 
Regen (“Precedent Transactions”). As such, the Precedent Transactions provide an
indication of the range of relative valuations that were paid to acquire a significant equity 
stake in other companies within the healthcare and hospital sector.
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The Precedent Transactions were identified by screening completed transactions for the 
past 6 years preceding the LPD. The screening criteria targeted acquisitions of significant 
or controlling equity stakes in companies operating within the healthcare and hospital 
business. From the identified transactions, the selection was narrowed down to 5 Precedent 
Transactions based on 2 specific parameters:

(i) the targets were profitable; and

(ii) available financial data in order to calculate earnings based multiples.

In respect of the comparable transactions analysis as set out below, there is no one 
Precedent Transaction that may be identical to Regen in terms of composition of business, 
scale of operations, geographical spread of activities, track record, asset base, risk profile 
and future prospects. However, the list of comparable transactions were mainly selected as 
their principal activities are similar to Regen’s principal activities.

The details on the comparable transactions for the past 6 years preceding the LPD are as 
follows:

Acquirer Target company Equity interest Enterprise value Implied PE multiple
(%) (RM’million) (times)

IHH Healthcare Berhad 
(“IHH Healthcare”)

Island Hospital Sdn Bhd 100.0 4,200.0 (1)-

IHH Healthcare Prince Court Medical 
Centre 

100.0 1,020.0 (1)-

Doctor Anywhere Sdn 
Bhd

Asian Healthcare 
Specialists Pte Ltd

100.0 (1)- 20.50

Columbia Asia 
Healthcare Sdn Bhd 
(now known as Asia 
OneHealthcare Sdn Bhd)

Ramsay Sime Darby 
Healthcare Sdn Bhd

100.0 5,700.0 (1)-

IHH Healthcare Timberland Medical 
Centre

100.0 245.0 15.27

Minimum 15.27
Median 17.88
Maximum 20.50

Note:

(1) PE multiples are not publicly available as it was not disclosed in the official 
transaction announcement.

By combining the valuation ranges derived from the RVA and CTA methodologies, QuantePhi is of 
the opinion that the overall indicative valuation range for Regen is between a PE multiple of 10.40
times and 25.00 times, which represents the lowest and highest multiples observed across both 
methodologies.

As the implied PE multiple of the Initial Consideration and the maximum Indicative Purchase 
Consideration of RM33.5 million fall slightly below or at the lower end of the indicative market range 
and are notably below the medians of both the trading comparables and Precedent Transactions, 
QuantePhi is of the view that the maximum Indicative Purchase Consideration for the Proposed 
Acquisition is fair.
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Our Board is of the view that the Initial Consideration and the maximum Indicative Purchase 
Consideration is justifiable after taking into consideration the following:

(i) for the Initial Consideration, the implied PE multiple of 10.09 times is slightly below the 
minimum PE multiple of 10.40 times (after an illiquidity discount of 25.0% was applied) 
under the RVA method and below the minimum PE multiple of 15.27 times under the CTA 
method; and 

(ii) for the maximum Indicative Purchase Consideration of RM33.5 million, the implied PE 
multiple of 11.00 times is within the range of PE multiples of between 10.40 times to 25.00 
times (after an illiquidity discount of 25.0% was applied) and well below the median PE 
multiple of 13.48 times, under the RVA method and below the minimum PE multiple of 15.27 
times under the CTA method,

as summarised in the following manner:

PE multiple
(times)

Implied PE multiple based on the Initial Consideration 10.09
Implied PE multiple based on the maximum Indicative Purchase Consideration 11.00

Under RVA methodology:
Minimum 10.40
Median 13.48
Maximum 25.00

Under CTA methodology:
Minimum 15.27
Median 17.88
Maximum 20.50

Additionally, our Board is of the view that the Earn-out Consideration is reasonable and realistic 
after taking into consideration, amongst others, the following:

(i) the PAT of the Regen Group of approximately RM1.3 million for the FYE 31 December 
2025;

(ii) the rationale and benefits for the Proposed Acquisition, as set out in Section 3 of this 
Circular; 

(iii) the outlook and prospects of the healthcare industry and prospects of Regen and our 
enlarged KYM Group as set out in Sections 4.2 and 4.3 of this Circular; and

(iv) the continuation of the existing management’s involvement in the day-to-day operations of 
the Regen Group during the FYEs 31 December 2026 and 2027. 

2.1.3 Brief information on Regen

Regen was incorporated under its current name on 15 October 2015 in Malaysia under the 
Companies Act 1965 as a private limited company and is deemed registered under the Companies 
Act 2016. As at the LPD, Regen has a total issued share capital of RM1,000,000 comprising 
1,000,000 ordinary shares.
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As at the LPD, Regen has 3 wholly-owned subsidiaries, Regen Australia, RACC and Regen Physio. 
For the avoidance of doubt, Regen is required to procure the deregistration of Regen Australia or
transfer the whole of its legal and beneficial interest in the share capital of Regen Australia to a third 
party which is not part of the Regen Group, prior to Completion, as a condition precedent in the 
SSA. In the event of failure of such deregistration or transfer, the said condition precedent will 
remain unfulfilled and unless waived in accordance with the SSA, the Proposed Acquisition will not 
proceed to Completion. Regen Australia shall be deregistered or transferred to a third party as it 
shall not form part of the companies within the Regen Group to be acquired by our Group pursuant 
to the Proposed Acquisition in view that it is currently dormant. For clarity, Regen Australia has not 
contributed to the profit or loss of the Regen Group for the FYE 31 December 2025.

The Regen Group commenced its business through the incorporation of Regen on 15 October 2015 
and in June 2016, Regen secured the Form B licence, issued by the MOH pursuant to the Private 
Healthcare Facilities and Services Act 1998, to operate a specialist clinic. Regen is principally 
engaged in providing comprehensive care for a range of orthopaedic conditions where it focuses on 
diagnosing and managing bone and joint problems through non-surgical methods such as 
medications, physical therapy and lifestyle changes, helping to treat conditions like arthritis, back 
pain and muscle injuries without the need for surgery. Regen also provides surgical services such 
as joint replacement, fracture repair and minimally invasive procedures for sports injuries and spinal 
issues. Operating under the same specialist clinical framework, Regen further provides specialised
dental services, comprising paediatric dentistry and special-care dentistry.

In March 2018, Regen Physio was incorporated by Regen under the name Regen Allied Health Sdn 
Bhd and established a physiotherapy centre and commenced operations, before adopting its current 
name, Regen Physio & Sports Rehab Sdn Bhd, in March 2020. Subsequently, Regen transferred 
its shares in Regen Physio to 2 individual shareholders, being Dr. Rajesh and an unrelated party.
In March 2021, Regen re-acquired Regen Physio from the aforementioned individual shareholders.
Regen Physio principally offers assessments, diagnoses and treats physical injuries, joint pains and 
movement issues tailored to sports or daily activities. 

Regen further expanded its customer base via the incorporation of RACC, which is principally 
engaged in the provision of day-care surgical and procedural services. RACC is equipped with 1 
digital hybrid operating theatre, 7 day-care beds and supporting pre and post-operative facilities. 
The operating theatre is equipped to provide minimally invasive procedures and conventional day 
surgery, principally in musculoskeletal disciplines. Musculoskeletal care refers to the diagnosis, 
treatment and rehabilitation of conditions affecting the bones, joints, muscles, tendons, ligaments 
and associated nerves, ranging from arthritis, back and neck pain and sports injuries to fractures 
and degenerative joint disease. At RACC, these disciplines comprise orthopaedics, sports surgery, 
foot and ankle surgery, hand and microsurgery, and spine surgery. RACC's licence also covers 
general surgery, urology, gastroenterology, rheumatology, oral and maxillofacial surgery, paediatric 
dentistry and special-care dentistry. In October 2018, RACC was granted approval from the CKAPS, 
MOH to construct an ambulatory care centre. During the same year, the ambulatory care centre 
was awarded the Multimedia Super Corridor (MSC) Malaysia Status and officially licensed and 
commenced operations in September 2023.

Regen’s operations are principally in Malaysia with revenue predominantly derived from Malaysia 
since its commencement. As at the LPD, the Regen Group operates 1 specialist clinic, 2 
physiotherapy centres and 1 ambulatory care centre located in Petaling Jaya, Selangor and Kuala 
Lumpur.

As at the LPD, there are 17 consultant doctors and 1 resident doctor with the Regen Group, 
comprising, amongst others, orthopaedic and spine specialists, rheumatologists, family medicine 
specialist, oral and maxillofacial surgeons, radiologists, anaesthesiologists, obstetricians and 
gynaecologists.
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The relevant subsidiaries of the Regen Group and, where applicable, the relevant persons acting 
on behalf of such subsidiaries, hold the necessary approvals, licences and registrations to operate 
their respective ambulatory care centre, specialist medical clinics and physiotherapy centre and to 
carry on all related healthcare activities, including those issued by the MOH pursuant to the Private 
Healthcare Facilities and Services Act 1998 and the applicable regulations made thereunder, such 
as Form F (certificate to establish, maintain, operate or provide a private medical clinic) and Form 
7 (licence to operate a private healthcare facility or services). The relevant subsidiaries of the Regen 
Group also hold the requisite business premises licences issued by the relevant local authorities.

Please refer to Appendix II of this Circular for further information on the Regen Group.

2.1.4 Information on the Vendor

Dr. Rajesh Singh, a Malaysian, aged 53, is the sole director and the sole shareholder of Regen. 

2.1.5 Source of funding

Our Group intends to fund the Indicative Purchase Consideration through a combination of internally 
generated funds and/or bank borrowings, the exact quantum of which will be determined by our 
Board at a later date upon obtaining all the necessary approvals.

Purely for illustration purposes, the indicative quantum of funding through internally generated funds 
and bank borrowings is set out below:

RM’000 %

Bank borrowings 23,450 70.0
Internally generated funds 10,050 30.0

Total 33,500 100.0

2.1.6 Liabilities to be assumed 

Save for the obligations and liabilities in and arising from, pursuant to or in connection with the SSA
(as set out in Sections 2, 4, 7 and 8 of Appendix I of this Circular) and the existing liabilities of the 
Regen Group (being lease liabilities arising from tenancies by the Regen Group, bank borrowings 
comprising existing leasing and hire purchase arrangements and applicable bank guarantee 
provided to the financier in respect of a financing facility provided to Regen Physio) which remain 
with the Regen Group following completion of the Proposed Acquisition, there are no other liabilities, 
including contingent liabilities and guarantees, to be assumed by our Group arising from the 
Proposed Acquisition.

2.1.7 Additional financial commitments required

Upon completion of the Proposed Acquisition, there are no additional financial commitments to be 
incurred by our Group to put the business of Regen on-stream, in view that it is already an on-going 
business entity with an established historical profit track record as set out in Appendix IV of this 
Circular.

2.2 Proposed Diversification 

2.2.1 Details on the Proposed Diversification

Our Group is principally involved in the following businesses:

(i) manufacturing – manufacture and sale of multi-wall industrial paper bags and corrugated 
fibre boards and boxes; 

(ii) investment holding – investment in quoted and unquoted shares are held for capital gains; 
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(iii) property – properties leased out for rental income or held for long-term capital appreciation; 
and

(iv) others – involved in business of wholesale and retail of industrial machinery, equipment and 
supplies, providing management services. It is also involved in the business of renting and 
leasing of other machinery, equipment and tangible goods.

The segmental revenue breakdown of our Group for the past 3 FYEs up to 31 January 2026 and 
the 6-month FPE 31 July 2026 are as follows:

Audited FYE 31 January Unaudited FPE 
2024 2025 2026 31 July 2026

(RM’000) % (RM’000) % (RM’000) % (RM’000) %

Revenue
- Manufacturing 101,131 100.0 84,865 100.0 80,753 99.9 44,950 115.6
- Investment 

holding
2,861 2.8 1,104 1.3 - - 6,276 16.2

- Property - - - - - - - -
- Others 2,023 2.0 1,697 2.0 1,668 2.1 - -
- Adjustments and 

eliminations(1)
(4,884) (4.8) (2,801) (3.3) (1,615) (2.0) (12,349) (31.8)

As per consolidated 
financial statements

101,131 100.0 84,865 100.0 80,806 100.0 38,877 100.0

Consolidated PBT 13,299 3,009 1,245 52

Consolidated PAT/(LAT) 13,050 1,913 1,008 (249)

Note:

(1) Consists of transactions between reportable segments conducted on mutually agreed 
terms. The effects of such inter-segment transactions are eliminated upon consolidation.
The breakdown of the adjustments and eliminations are as follows:

Audited FYE 31 January
Unaudited FPE 31 

July
2024 2025 2026 2026

(RM’000) % (RM’000) % (RM’000) % (RM’000) %

Adjustment and 
eliminations
- Dividend income 

from subsidiaries
2,861 58.6 1,104 39.4 - - 5,525 44.7

- Management fee 
income

2,023 41.4 1,697 60.6 1,615 100.0 751 6.1

- Inter-company 
transactions

- - - - - - 6,073 49.2

Total 4,884 100.0 2,801 100.0 1,615 100.0 12,349 100.0

As outlined in the table, our Group’s revenue is mainly attributed based on the manufacturing 
segment. Our Board has been evaluating other business opportunities to expand our revenue 
stream to reduce dependence on our existing sources of revenue. Accordingly, our Group proposes 
to diversify our earnings base by venturing into the Healthcare Business as an additional business 
segment to our existing business through the Proposed Acquisition. Notwithstanding that our Group 
does not have any prior experience in the Healthcare Business and has historically been 
substantially reliant on our manufacturing segment, the Proposed Diversification enables our Group 
to reduce our single-segment reliance on the manufacturing segment as well as establish an 
alternative recurring income stream underpinned by long-term non-discretionary demand and an 
ageing population. 
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Our Group will be able to leverage on the competency and experience of Dr. Rajesh Singh and the 
key management personnel of the Regen Group who are currently responsible for and will continue 
to be spearheading the daily operations of the Regen Group. After the completion of the Proposed 
Acquisition, the remaining 30.0% equity interest in Regen will be held by Dr. Rajesh Singh who has 
been instrumental in the growth and development of the Regen Group. Further information on Dr. 
Rajesh Singh and the key management personnel of the Regen Group are set out in Section 2.2.2
of this Circular.

In accordance with Paragraph 10.13(1) of the Listing Requirements, a listed issuer must obtain its 
shareholders’ approval in a general meeting for any transaction or business arrangement which 
might reasonably be expected to result in either:

(i) the diversion of 25.0% or more of the NA of the listed issuer to an operation which differs 
widely from those operations previously carried on by the listed issuer; or

(ii) the contribution from such an operation of 25.0% or more of the net profits of the listed 
issuer.

Barring any unforeseen circumstances and subject to the Proposed Acquisition being approved by 
our shareholders at our forthcoming EGM, our Board anticipates that the Healthcare Business may 
contribute 25.0% or more of the consolidated net profits and/or result in the diversion of 25.0% or 
more of the consolidated NA of KYM moving forward. In view thereof, our Board intends to seek the 
approval from our shareholders for the Proposed Diversification at our forthcoming EGM.

Notwithstanding the Proposed Diversification, our Board intends to continue with our Group’s 
existing core business, being the manufacturing, investment holding and property segments in the 
same manner.

2.2.2 Information on the key management personnel of the Regen Group

In order to ensure the operations of the Healthcare Business are properly carried out, our Group 
has identified the following key management personnel of the Regen Group who will spearhead the 
Healthcare Business: 

(i) Dr. Rajesh Singh

Dr. Rajesh Singh, a Malaysian aged 53, is the executive director and medical director of the
Regen Group, and a Consultant Orthopaedic Specialist. He has more than 25 years of 
experience in the healthcare industry, with companies such as RACC, Sunway Medical 
Centre, Universiti Malaya Medical Centre and in the government sectors (Pusat Perubatan 
Universiti Malaya). He is responsible for the strategic direction of the Regen Group at the 
board of directors’ level, together with the overall clinical governance of the Regen Group, 
which includes the oversight of medical standards, clinical quality and patient safety across 
the Regen Group’s healthcare facilities.

During his tenure with Regen, he is actively involved in setting the Regen Group’s clinical 
policy and protocols, supervising the Regen Group’s specialist and medical staff, leading 
the recruitment and credentialing of consultants, and driving the expansion of the Regen 
Group’s Orthopaedic and Specialist services.

(ii) Dr. Thomas Jothinayagam Harris

Dr. Thomas Jothinayagam Harris, a Malaysian aged 68, is the Consultant Anaesthetist and 
person-in-charge of Regen Specialist Clinic, as registered with the Medical Practice Division 
of CKAPS, MOH. He has more than 40 years of experience in the healthcare industry, with 
companies such as Thomson Hospital, TMC Fertility & Women Specialist Centre, Puchong 
and in the government sector (Raja Permaisuri Bainun Hospital). He is responsible for the 
regulatory and clinical compliance of the clinic under the Private Healthcare Facilities and 
Services Act 1998 and for the delivery of anaesthetic and perioperative services.
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During his tenure with Regen, which commenced in 2023, he is actively involved in 
maintaining the clinic’s licensing and statutory compliance with the MOH, overseeing 
anaesthetic services and perioperative safety standards, and supporting the Regen Group’s 
day surgery and ambulatory care operations.

(iii) Ravinder Jeet Kaur

Ravinder Jeet Kaur, a Malaysian aged 43, is the Group Operations Officer of the Regen 
Group. She has more than 20 years of experience in the healthcare industry, with 
companies such as Puteri Specialist Hospital and Sunway Medical Centre. She is 
responsible for the overall operational management of the Regen Group, spanning facilities
and asset management, human resources, procurement, occupational safety and health 
and regulatory compliance across the Regen Group’s entities.

Having been with Regen soon after its inception, she is actively involved in establishing and 
standardising the Regen Group’s operating procedures, managing licensing and statutory 
submissions for the Regen Group’s facilities, overseeing operational manpower planning, 
and coordinating the operational integration of new facilities and service lines.

(iv) Marcus Sia Shaw Hung 

Marcus Sia Shaw Hung, a Malaysian aged 41, is a registered physiotherapist and the 
clinical director (physiotherapy) of the Regen Group. He has more than 10 years of 
experience in the healthcare industry, with companies in Australia. He is responsible for the 
clinical direction, service development and operational performance of Regen Physio.

During his tenure with Regen, he is actively involved in developing the Regen Group’s 
rehabilitation service offerings, supervising the physiotherapy clinical team, establishing 
treatment protocols and clinical outcome standards, and building referral pathways between 
the Regen Group’s specialist, surgical and rehabilitation services.

3. RATIONALE AND BENEFITS OF THE PROPOSALS

As part of its long-term business growth initiatives, our Group plans to accelerate its growth through 
strategic diversification into a new business segment. In line with these initiatives, our Group has 
earmarked the Proposed Acquisition to provide an additional platform for our enlarged KYM Group’s 
revenue growth as well as to expand its business footprint into the Healthcare Business.

The Proposed Acquisition enables our enlarged KYM Group to expand our corporate presence and 
broaden our asset portfolio by leveraging on Regen’s established expertise, clinical resources and 
track record in operating healthcare activities, delivering specialised medical services and managing 
healthcare-related activities. This strategic entry provides our enlarged KYM Group with an 
immediate income stream, backed by the Regen Group’s ongoing business operations and 
customer base.

As set out in Section 4.2 of this Circular, the healthcare industry presents long-term prospects 
driven by non-discretionary demand, an ageing population and the rising burden of non-
communicable diseases. Furthermore, the healthcare industry is well-positioned to capitalise on 
national growth catalysts, including the Malaysia Year of Medical Tourism 2026 initiative and 
healthcare reform strategies highlighted in the Health White Paper. Tapping into the Healthcare 
Business positions our Group to capture market growth and create long-term value for shareholders.

Moving forward, our Group plans to grow the Healthcare Business by recruiting additional medical 
specialists to increase the use of the digital hybrid operating theatre, establishing additional
physiotherapy centres and undertaking future capacity expansions at existing facilities. 
Furthermore, our Group will continuously explore other opportunities as and when such 
opportunities arise, to drive business growth and where required, our Company will make the 
necessary announcements and/or seek our shareholders’ approval in compliance with the Listing 
Requirements.
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Additionally, based on our Group’s historical financial performance for the past 3 FYEs up to 31 
January 2026, our Group has been substantially reliant on its manufacturing business segment, 
which accounted for up to 100.0% of its total consolidated revenue as set out in the segmental 
revenue breakdown of our Group in Section 2.2.1 of this Circular. Consequently, the Proposed 
Diversification enables our Group to reduce its single-segment reliance on the manufacturing 
segment, mitigate operational exposure to macroeconomic factors and market volatility inherent in 
our manufacturing business, and establish an alternative recurring income stream.

Furthermore, capping the Indicative Purchase Consideration at RM33.5 million establishes a 
definitive financial ceiling, containing our Group’s total exposure and safeguarding shareholder 
value. By fixing an absolute upper limit on the purchase consideration for the Proposed Acquisition,
our Group mitigates the risk of valuation creep and protects itself against unconstrained liabilities 
under the Earn-out Consideration mechanism. If Regen significantly outperforms the Average PAT, 
our Group’s financial obligation under the SSA remains predictable and bound by this contractual 
cap. 

Barring any unforeseen circumstances, our Board believes that the Proposals are expected to be 
beneficial for the prospects of our Group.

4. INDUSTRY OUTLOOK AND PROSPECTS

4.1 Overview and outlook of the Malaysian economy 

The Malaysian economy grew by 6% in the second quarter of 2026

Economic growth strengthened to 6% in the second quarter of 2026 (1Q 2026: 5.4%), driven by 
continued domestic demand and robust exports. Household spending was supported by steady 
income growth and ongoing policy support. Investment growth was underpinned by continued 
spending on structures and machinery and equipment. On the external front, exports accelerated, 
driven mainly by the continued strength in E&E products and sustained expansion in services, as 
well as the rebound in exports of liquefied natural gas (LNG) and non-E&E manufacturing products. 
Gross imports expanded further amid robust growth in intermediate and consumer goods imports.

On the supply side, growth was underpinned by the expansion in services and manufacturing 
sectors. The higher growth in the services sector was supported by business-related subsectors, 
especially the ICT subsector from the expanding operationalisation of data centres. The robust 
growth in the manufacturing sector was driven by export-oriented clusters, particularly in E&E 
following strong AI-related demand. The mining and quarrying sector growth turned positive, 
reflecting stronger natural gas production. On a quarter-on-quarter seasonally adjusted basis, the 
economy expanded by 2.5% (1Q 2026: -0.03%).

Headline inflation increased amid moderating core inflation during the quarter

Headline inflation increased to 1.9% (1Q 2026: 1.6%) while core inflation moderated to 1.9% (1Q 
2026: 2.1%). The increase in headline inflation mainly reflected higher external cost pressures 
following the conflict in the Middle East. Fuel prices, particularly RON97 and diesel, increased during 
the quarter, leading to higher fuel inflation (5%; 1Q 2026: -1.5%). Although producer cost pressures 
increased, these remained concentrated at the upstream stage, with limited pass-through to later 
stages of production and broader consumer prices during the quarter. Meanwhile, core inflation 
eased mainly due to softer inflation in jewellery and watches (23.7%; 1Q 2026: 39.1%) and rent 
(1.4%; 1Q 2026: 1.6%). Inflation pervasiveness, measured by the share of Consumer Price Index 
(CPI) items registering monthly price increases, rose to 45.5% during the quarter (1Q 2026: 38.3%), 
close to its historical average of 45.6%, driven mainly by a sharp increase in April before moderating 
in May and June.
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Malaysia’s economy continues to demonstrate resilience despite external uncertainties, 
supported by its strong economic fundamentals

The Malaysian economy remains on a firm footing. Growth in 2026 is projected to remain within the 
forecast range of 4-5%, with recent developments indicating that overall growth could be around 
5%. While the outlook continues to be shaped by external developments, Malaysia is well-positioned 
to navigate these challenges from a position of strength and policy readiness.

On the domestic front, household spending will benefit from continued income growth as well as 
ongoing policy measures. Meanwhile, investment activity will be driven by the progress of multi-year 
projects in both the private and public sectors, continued high realisation of approved investments 
as well as the ongoing implementation of national master plans. On the external front, export growth 
will be underpinned by sustained demand for E&E products amid growing investment in AI-related 
activities and global technology expansion. Additional support is expected from the rebound in non-
E&E exports, alongside sustained tourist spending and expansion in ICT services exports.

Headline inflation is projected to average between 1.5-2.5% in 2026. Recent inflation outturns and 
high-frequency indicators continue to point to modest consumer price increases. While external cost 
pressures arising from the Middle East conflict may exert some upward pressure on prices going 
forward, the overall impact on inflation for 2026 is expected to remain contained. In particular, 
domestic policy measures such as targeted fuel subsidies, together with stable demand conditions, 
are expected to help limit the pass-through of higher global costs to domestic prices.

(Source: Economic and Financial Developments in Malaysia in the Second Quarter of 2026, Bank Negara 
Malaysia)

4.2 Overview and outlook of the healthcare industry

Beyond food, healthcare spending has become a growing priority across all income groups, with 
spending proportionately increase with rising income, especially among the middle income group. 
Between 2009/10 and 2024, health-related spending saw the fastest growth across most deciles, 
with annual increases exceeding 12%. Meanwhile, the growing share signals an increasing concern 
on long-term health well-being, ageing and access to public healthcare despite the increase in price 
of medicines and health products. 

Malaysia is projected to shift from an ageing to aged nation by 2048, with 14% of the population 
aged 65 and above. Such status requires improvements in healthcare and living standards, resulting 
in larger allocations on healthcare and social protection systems. 

The other services subsector is projected to rise by 4.6%, driven by private health and education 
segments. In particular, the Malaysia Year of Medical Tourism 2026 (MYMT 2026) initiative, 
emphasising affordability and high-quality healthcare services will attract more healthcare travellers. 
The healthcare industry will continue to focus on a targeted marketing campaign, particularly in 
China, India and Indonesia. Meanwhile, the private education segment is expected to remain robust, 
anchored by ongoing initiatives to draw in students such as through educational tourism, 
international partnerships and mobility programmes.

(Source: Economic Outlook 2026, Ministry of Finance Malaysia)

The Malaysian healthcare sector is currently defined by a rapid digital transformation and the urgent 
necessity of addressing the rising burden of Non-Communicable Diseases (NCDs) and the 
increasing demand for specialised care driven by an ageing population. Post-pandemic strategies, 
supported by government initiatives such as the Health White Paper, focus on integrating Electronic 
Medical Records (EMR) and leveraging telemedicine and AI to enhance efficiency and patient 
experience. Concurrent with these domestic pressures, the nation is successfully strengthening
medical tourism by offering affordable, high-quality care, which drives investment and growth in 
specialised areas like pharmaceuticals, medical devices and aged healthcare.

A cornerstone of Malaysia’s healthcare achievements is the public-private partnerships (PPPs) 
model, which has facilitated successes across the industry’s various segments. This collaborative 
approach has played a pivotal role in shaping the positive trajectory of the sector.
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The Malaysian healthcare landscape comprises urban-focused private providers and a pivotal 
public sector catering to the majority of healthcare needs. PPPs have effectively addressed 
challenges in the recent years. Private hospitals are playing a crucial role in reinvigorating medical 
tourism in Malaysia, attracting international patients seeking affordable, high-quality healthcare. 
Anticipated by Straits Research Analysis, the medical tourism market size was valued at USD 77.81 
billion in 2025 and is projected to grow from USD 89.79 billion in 2026 to USD 285.67 billion by 
2034, growing at a CAGR of 15.57% during the forecast period.

The nation’s appeal stems from reliable, safe and affordable care. Encouraging investments in 
pharmaceuticals, traditional & complementary medicine (TCM), medical devices, aged healthcare 
and digital healthcare is a priority, aligning with efforts to enhance efficiency and patient experience.

(Source: Malaysian Investment Development Authority)

4.3 Prospects of Regen and our enlarged KYM Group
 

The Regen Group is principally engaged in providing comprehensive care for a range of orthopaedic
conditions where it focuses on diagnosing and managing bone and joint problems through non-
surgical methods such as medications, physical therapy and lifestyle changes, helping to treat 
conditions like arthritis, back pain and muscle injuries without the need for surgery. The Regen 
Group also provides surgical services such as joint replacement, fracture repair and minimally 
invasive procedures for sports injuries and spinal issues and also operates an ambulatory care 
centre which is equipped to provide minimally invasive procedures and conventional day surgery, 
principally in musculoskeletal disciplines comprising orthopaedics, sports surgery, foot and ankle 
surgery, hand and microsurgery, and spine surgery.

Building on the Regen Group’s established operational foundation, the Proposed Acquisition 
presents an opportunity for our Group to strategically diversify our existing business portfolio, 
expand our market footprint and establish a foothold within the healthcare industry. In light of the 
overview and outlook of the healthcare industry as outlined in Section 4.2 of this Circular, 
particularly the growing demand for specialised healthcare driven by an ageing population, rising 
incidence of non-communicable diseases and increasing consumer focus on complementary 
wellness, our enlarged KYM Group is well-positioned to capture these market opportunities. 

Upon completion of the Proposed Acquisition, Regen will become a 70.0%-owned subsidiary of our 
Company and as such, our Group will consolidate its financial results. Our Group intends to maintain 
and continue Regen’s existing business operations without any immediate material changes to its 
core activities, business direction or key personnel. Additionally, our Group proposes for Dr. Rajesh 
Singh to be contractually obligated to establish and support an orderly succession plan for the group 
medical director role as stated in Section 5.5 of this Circular. This collective approach ensures 
operational continuity, seamless management integration and supports long-term leadership 
stability, allowing our enlarged KYM Group to fully leverage Regen’s established operational track 
record.

After considering the positive outlook of the healthcare industry as stated in Section 4.2 of this 
Circular, as well as the rationale and benefits as stated in Section 3 of this Circular, our Board is 
optimistic that the Proposed Acquisition will be able to facilitate the long-term growth potential as 
well as potentially improve the financial performance of our enlarged KYM Group moving forward.

5. RISK FACTORS

The potential risks that may have an impact on our Group pursuant to the Proposals are set out 
below:

5.1 Non-completion of the Proposed Acquisition

The completion of the Proposed Acquisition is subject to, amongst others, the fulfillment of the 
Conditions Precedent within the timeframe prescribed in the SSA as disclosed in Appendix I of this 
Circular. In the event any of the Conditions Precedent are not fulfilled, waived or met, the SSA will 
lapse and the Proposed Acquisition may not proceed to completion, which may result in the failure 
of our Group to achieve the objectives and benefits of the Proposed Acquisition. 
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Notwithstanding that, our Board and our management will, in our best endeavours, take reasonable 
steps to ensure the Conditions Precedent are fulfilled and the Proposed Acquisition is completed 
within the stipulated timeframe.

5.2 Business diversification risk

Our Group does not have any prior experience in the Healthcare Business and thus our enlarged 
KYM Group will be subject to new challenges and risks relating to the Healthcare Business (i.e., 
risks inherent in the healthcare industry). These include but are not limited to, adverse changes in 
demand for healthcare products or services, market competition, the ability to recruit and retain 
qualified medical specialists and clinical staff, patient acceptance of clinical treatment methods, 
medical negligence and professional liability claims, downturns in the global, regional and/or 
national economies, changes in healthcare laws, medical licensing and tax regulations, increases 
in clinical and operational costs (including medical consumables and drugs), and changes in 
business and credit conditions. 

Notwithstanding that, our Group seeks to limit these risks through the adoption of prudent financial 
management and efficient operating procedures, and to conduct periodic reviews of the Healthcare 
Business to manage the impact of the aforementioned risks. Additionally, our Group will leverage 
on the expertise of key management personnel of Regen and constantly keep abreast of the latest 
market conditions to remain competitive in the Healthcare Business. However, there can be no 
assurance that our Group will be able to successfully mitigate all such risks inherent in the 
healthcare industry and any failure to do so may adversely affect our Group’s business operations, 
financial performance and prospects.

5.3 Goodwill and impairment risk

Our Group expects to recognise goodwill arising from the Proposed Acquisition, the amount of which 
will depend on the fair value of the Regen Group's identifiable assets acquired and liabilities 
assumed as at the Completion Date.

Any subsequent fair value adjustments allocated to the identifiable assets acquired and liabilities 
assumed arising from the Proposed Acquisition may materially affect our Group's financial position 
and performance. Additionally, any impairment losses recognised on the goodwill arising from the 
Proposed Acquisition may also materially affect our Group's financial position and performance.

Nevertheless, our Group will continuously monitor the financial and cash flow performance of the 
Regen Group to ensure that the goodwill is supported by the cash flows of the cash generating units 
at all times.

5.4 Investment risk

The Proposed Acquisition is expected to contribute positively to the future earnings of our Group. 
However, there is no assurance that the anticipated benefits from the Proposed Acquisition will be 
realised or that our Group will be able to generate sufficient returns from the Proposed Acquisition 
to offset the associated cost of investment.

Notwithstanding that, our Board has exercised due care and will take appropriate measures such 
as, amongst others, identifying and evaluating the potential risks and benefits associated with the 
Proposed Acquisition as well as conducted due diligence on the Regen Group before making its 
investment decision in Regen. Our Board will continue to exercise due care and take appropriate 
measures such as, amongst others, evaluating the risks in integrating the business operations of 
Regen with our Group’s existing business operations.

19



5.5 Dependency on key personnel

Regen’s future operational and financial performance depends significantly on its ability to attract 
and retain key talent, particularly its medical director, Dr. Rajesh Singh. Additionally, certain licences 
and registrations required for Regen’s operations are legally required to be held in the name of a 
suitably qualified individual and therefore cannot be transferred to or held by a corporate entity. 
Consequently, should any of these key personnel depart prior to the successful transfer of these 
licences to new key personnel, Regen may be required to temporarily suspend or cease certain 
business operations. Any such loss could materially and adversely affect the performance of our
Group, whose continued success relies heavily on the combined efforts of Regen’s key personnel 
and KYM’s management team.

To mitigate this risk and ensure continuity of Regen’s operations, our Group proposes that Dr. 
Rajesh Singh enters into (i) an employment agreement with Regen to serve as the group medical 
director for a minimum period of 5 years from the Completion Date; and (ii) 2 service agreements 
to continue practising as a consultant doctor at Regen’s ambulatory care centre and specialist clinic 
respectively, each for a term of 10 years. In view certain licences and registrations required for 
Regen’s operations are legally required to be held in the name of a suitably qualified individual, the 
relevant medical practitioners will be required under their respective employment or service 
agreements to maintain the licences, registrations and practising certificates necessary for the 
performance of their duties.

Our Group proposes for Dr. Rajesh Singh to be contractually obligated to establish and support an 
orderly succession plan for 1 suitably qualified medical practitioner to succeed Dr. Rajesh Singh as 
the group medical director at the end of his tenure, where the proposed successor shall be 
submitted to the board of directors of Regen for its assessment and approval within 1 year from 
Completion. Accordingly, the succession plan would lessen key-person reliance, safeguard 
operational and regulatory stability, and drive sustainable business growth upon the completion of 
the Proposed Acquisition.

Additionally, following Completion, our enlarged Group intends to procure keyman insurance, 
specifically a life and/or disability policy on Dr. Rajesh Singh, to safeguard against potential financial 
losses, including those arising from his death or incapacity. Such keyman insurance is intended to
provide our enlarged Group financial protection during the transition period pending the appointment 
of his successor. As at the LPD, the Regen Group has commenced sourcing for Dr. Rajesh Singh’s 
successor in order to meet the timeframe to identify not fewer than 2 candidates as his proposed 
successor within 1 year from Completion as set out above.

Furthermore, our Group also intends to monitor the validity and renewal deadlines of Regen’s 
material licences and approvals to support the Regen Group’s long-term regulatory and operational 
continuity.

This requirement aligns the long-term commitments of key personnel with those of Regen, thereby 
safeguarding operational stability and driving sustainable business growth following completion of 
the Proposed Acquisition.

5.6 Political, economic and regulatory risks

Any adverse developments in the political, economic and regulatory conditions in Malaysia could 
materially and adversely affect our enlarged KYM Group’s business, financial performance and 
prospects. Political and economic uncertainties include but are not limited to, changes in labour 
laws, availability of labour, a switch in political leadership and/or changes in the government’s 
policies, interest rates, method of taxation, monetary and fiscal policy, licensing regulations and 
economic downturn. These factors are beyond the management’s control.

Our enlarged KYM Group seeks to manage such risks by monitoring the operating environment and 
reviewing business strategies in response to such adverse developments. There can be no 
assurance that adverse changes to the political, regulatory and economic conditions would not have 
a material impact on our enlarged KYM Group’s operational and financial performance.
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6. EFFECTS OF THE PROPOSALS

For illustrative purposes, the effects of the Proposals shall be based on the following scenarios:

Minimum Scenario : Assuming none of the 4,355,000 outstanding ESS Options as at the LPD 
are exercised into new KYM Shares prior to the Proposed Acquisition.

Maximum Scenario : Assuming all the 4,355,000 outstanding ESS Options as at the LPD are 
fully exercised into new KYM Shares prior to the Proposed Acquisition.

6.1 Issued share capital and substantial shareholders’ shareholdings

The Proposals will not have any effect on the issued share capital and the substantial shareholders’
shareholdings of KYM as the Proposals do not involve any issuance of new KYM Shares.

6.2 NA per KYM Share and gearing

The Proposed Diversification will not have any effect on the consolidated NA per KYM Share and 
gearing of our Group.

For illustrative purposes, based on the latest audited consolidated financial statements of our Group 
as at 31 January 2026 and assuming that the Proposed Acquisition had been effected on that date, 
the pro forma effects of the Proposed Acquisition on the NA per KYM Share and gearing of our 
Group are as follows:

Minimum Scenario

(I) (II)

Audited as at 
31 January 

2026

After the 
Proposed 

Acquisition

After (I) and 
assuming 

payment of the
maximum 
Earn-out

Consideration
(RM’000) (RM’000) (RM’000)

Share capital 111,582 111,582 111,582
Reserve 529 529 529
Retained earnings 2,795 (1)1,895 1,895
NA 114,906 114,006 114,006

No. of KYM Shares (‘000) 152,602 152,602 152,602
NA per KYM Share(2) (RM) 0.75 0.75 0.75

Total borrowings (including lease liabilities) (RM’000) 23,320 (3)(4)32,282 (5)49,362
Gearing ratio (including lease liabilities)(6) (times) 0.20 0.28 0.43
Total borrowings (excluding lease liabilities) (RM’000) 11,121 (7)(8)18,044 (5)35,124
Gearing ratio (excluding lease liabilities)(9) (times) 0.10 0.16 0.31

Notes:

(1) After deducting the estimated expenses for the Proposals of RM0.9 million.

(2) Calculated based on NA divided by the number of KYM Shares in issue.

(3) Includes lease liabilities of the KYM Group and the Regen Group amounting to 
approximately RM12.2 million and RM2.0 million respectively.
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(4) After consolidating the total borrowings of Regen of approximately RM2.6 million based on 
its latest audited financial statements for the FYE 31 December 2025 and purely for 
illustration purposes, assuming the Initial Consideration is partially funded by bank 
borrowings of approximately RM6.4 million.

(5) Purely for illustration purposes, assuming the Earn-out Consideration is partially funded by 
bank borrowings of approximately RM17.1 million. 

(6) Calculated based on total borrowings (including lease liabilities) divided by NA.

(7) Excludes lease liabilities of the KYM Group and the Regen Group amounting to 
approximately RM12.2 million and RM2.0 million respectively.

(8) After consolidating the total borrowings (excluding lease liabilities) of Regen of 
approximately RM0.5 million based on its latest audited financial statements for the FYE 31 
December 2025 and purely for illustration purposes, assuming the Initial Consideration is 
partially funded by bank borrowings of approximately RM6.4 million.

(9) Calculated based on total borrowings (excluding lease liabilities) divided by NA.

Maximum Scenario

(I) (II) (III)

Audited FYE 
31 January 

2026

After the full 
exercise of 

all
outstanding 

ESS Options

After (I) and 
the Proposed 

Acquisition

After (II) and 
assuming 

payment of the
maximum 
Earn-out

Consideration
(RM’000) (RM’000) (RM’000) (RM’000)

Share capital 111,582 (1)113,542 113,542 113,542
Reserve 529 (2)- - -
Retained earnings 2,795 2,795 (3)1,895 1,895
NA 114,906 116,337 115,437 115,437

No. of KYM Shares (‘000) 152,602 156,957 156,957 156,957
NA per KYM Share(4) (RM) 0.75 0.74 0.74 0.74

Total borrowings (including lease 
liabilities) (RM’000)

23,320 23,320 (5)(6)32,282 (7)49,362

Gearing ratio (including lease 
liabilities)(8) (times)

0.20 0.20 0.28 0.43

Total borrowings (excluding lease 
liabilities) (RM’000)

11,121 11,121 (9)(10)18,044 (7)35,124

Gearing ratio(11) (excluding lease 
liabilities) (times)

0.10 0.10 0.16 0.30

Notes:

(1) After adjusting for the issuance of 4,355,000 KYM Shares arising from the exercise of all 
outstanding 4,355,000 ESS Options at the exercise price of RM0.45 per ESS Option.

(2) After taking into consideration the reversal of ESS reserve amounting to approximately 
RM0.5 million.

(3) After deducting the estimated expenses for the Proposals of RM0.9 million.

(4) Calculated based on NA divided by the number of KYM Shares in issue.
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(5) Includes lease liabilities of the KYM Group and the Regen Group amounting to 
approximately RM12.2 million and RM2.0 million respectively.

(6) After consolidating the total borrowings of Regen of approximately RM2.6 million based on 
its latest audited financial statements for the FYE 31 December 2025 and purely for 
illustration purposes, assuming the Initial Consideration is partially funded by bank 
borrowings of approximately RM6.4 million.

(7) Purely for illustration purposes, assuming the Earn-out Consideration is partially funded by 
bank borrowings of approximately RM17.1 million. 

(8) Calculated based on total borrowings (including lease liabilities) divided by NA.

(9) Excludes lease liabilities of the KYM Group and the Regen Group amounting to 
approximately RM12.2 million and RM2.0 million respectively.

(10) After consolidating the total borrowings (excluding lease liabilities) of Regen of 
approximately RM0.5 million based on its latest audited financial statements for the FYE 31 
December 2025 and purely for illustration purposes, assuming the Initial Consideration is 
partially funded by bank borrowings of approximately RM6.4 million.

(11) Calculated based on total borrowings (excluding lease liabilities) divided by NA.

6.3 Earnings and EPS

The Proposed Diversification will not have any effect on the earnings and EPS of our Group.

Upon completion of the Proposed Acquisition, Regen will become a 70.0%-owned subsidiary of 
KYM and our Group will be able to consolidate the earnings of Regen.

Barring any unforeseen circumstance, the Proposed Acquisition, which is expected to be completed 
by the 4th quarter of 2026, is expected to contribute positively to the consolidated earnings and EPS 
of our Group for the FYEs 31 January 2027 and 31 January 2028 taking into consideration the 
Average PAT (under Scenarios 1 and 2 as set out in Section 2.1.1 of this Circular) for the FYEs 31 
December 2026 and 31 December 2027 being achieved as well as the prospects of the Proposed 
Acquisition set out in Section 4.3 of this Circular.

For illustrative purposes, based on the audited statements of profit or loss and other comprehensive 
income of our Group for the FYE 31 January 2026 and assuming that the Proposed Acquisition had 
been completed on 1 February 2025, the pro forma consolidated earnings and EPS of our Group 
are as follows:

Minimum Scenario

Audited for the 
FYE 31

January 2026

After the 
Proposed 

Acquisition
(RM’000) (RM’000)

PAT 1,008 1,008

Add: PAT from Regen attributable to KYM based on 
70.0% equity interest in Regen

- (1)902

Less: Estimated expenses in relation to the Proposals - (900)

Pro forma consolidated PAT attributable to the owners 
of our Company after the Proposed Acquisition

1,008 1,010

No. of KYM Shares ('000) 152,602 152,602

EPS (sen)(2) 0.66 0.66
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Notes:

(1) After taking into consideration 70.0% of Regen’s PAT of approximately RM1.3 million based 
on the audited consolidated financial statements of Regen for the FYE 31 December 2025.

(2) Calculated based on the pro forma consolidated PAT attributable to the owners of our
Company after the Proposed Acquisition over the number of KYM Shares.

Maximum Scenario

(I) (II)

Audited for the
FYE 31

January 2026

After the full 
exercise of all 

outstanding 
ESS Options

After (I) and the 
Proposed 

Acquisition
(RM’000) (RM’000) (RM’000)

PAT 1,008 1,008 1,008

Add: PAT from Regen attributable to 
KYM based on 70.0% equity 
interest in Regen

- - (1)902

Less: Estimated expenses in relation 
to the Proposals

- - (900)

Pro forma consolidated PAT 
attributable to the owners of our
Company after the Proposed 
Acquisition

1,008 1,008 1,010

No. of KYM Shares ('000) 152,602 (2)156,957 156,957

EPS (sen)(3) 0.66 0.64 0.64

Notes:

(1) After taking into consideration 70.0% of Regen’s PAT of approximately RM1.3 million based 
on the audited consolidated financial statements of Regen for the FYE 31 December 2025.

(2) After adjusting for the issuance of 4,355,000 KYM Shares arising from the exercise of all 
outstanding 4,355,000 ESS Options at the exercise price of RM0.45 per ESS Option.

(3) Calculated based on the pro forma consolidated PAT attributable to the owners of our
Company after the Proposed Acquisition over the number of KYM Shares.

7. HIGHEST PERCENTAGE RATIO APPLICABLE

The highest percentage ratio applicable to the Proposed Acquisition pursuant to Paragraph 10.02(g) 
of the Listing Requirements is approximately 89.5%.
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8. APPROVALS REQUIRED AND CONDITIONALITY

The Proposals are subject to the following being obtained: 

(i) approval of the shareholders of KYM at our forthcoming EGM for the Proposals;

(ii) approvals, consents or waivers from third parties necessary or appropriate to carry out and 
complete the sale and purchase of the Sale Shares pursuant to the terms of the SSA; and

(iii) approval of any other relevant authorities, if required.

The Proposed Acquisition is conditional upon the Proposed Diversification but not vice versa.

The Proposals are not conditional upon any other corporate exercise of our Company.

9. CORPORATE EXERCISES ANNOUNCED BUT PENDING COMPLETION

Save for the proposed reduction of RM97.0 million of the issued share capital pursuant to Section 
116 of the Act which was approved by our shareholders on 19 August 2026 as well as the Proposals 
(being the subject matter of this Circular), there are no other corporate exercises which have been 
announced by our Company but are pending completion as at the LPD.

10. INTEREST OF DIRECTORS, MAJOR SHAREHOLDERS, CHIEF EXECUTIVE AND/OR 
PERSONS CONNECTED WITH THEM

None of our Directors, Major Shareholders, chief executive and/or persons connected with them 
has any interest, direct and/or indirect, in the Proposals.

11. DIRECTORS’ STATEMENT AND RECOMMENDATION

Our Board, after having considered all aspects of the Proposals, including but not limited to the 
rationale and benefits of the Proposals, prospects of the Proposed Acquisition, the terms and 
conditions of the SSA, basis and justifications for arriving at the Indicative Purchase Consideration
and the effects of the Proposals, is of the view that the Proposals are in the best interest of our
Company.

Accordingly, our Board recommends that you VOTE IN FAVOUR of the ordinary resolutions 
pertaining to the Proposals to be tabled at our forthcoming EGM.

12. ESTIMATED TIMEFRAME FOR COMPLETION

Barring any unforeseen circumstances and subject to obtaining all required approvals, the tentative 
timetable for the completion of the Proposals is as follows:

Tentative timetable Events

18 November 2026  Our forthcoming EGM for the Proposals
 Completion of the Proposed Diversification

End November 2026 SSA becoming unconditional

End-November 2026 Completion of the Proposed Acquisition
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13. OUR FORTHCOMING EGM

Our forthcoming EGM will be held at Level 17, KYM Tower, No. 8 Jalan PJU 7/6, Mutiara 
Damansara 47800 Petaling Jaya, Selangor on Wednesday, 18 November 2026 at 11.00 a.m. or at 
any adjournment thereof, for the purpose of considering and if thought fit, passing with or without 
modifications, to give effect to the Proposals. The Notice of EGM together with the Proxy Form are 
enclosed in this Circular.

If you are unable to attend and vote at our forthcoming EGM, you may appoint up to 2 proxies to 
attend and vote on your behalf. If you wish to do so, please complete the enclosed Proxy Form and 
deposit it at the office of our Company’s share registrar, Boardroom Share Registrars Sdn Bhd at 
11th Floor, Menara Symphony, No. 5, Jalan Prof. Khoo Kay Kim, Seksyen 13, 46200 Petaling Jaya, 
Selangor Darul Ehsan, Malaysia, not less than 48 hours before the time set for our forthcoming 
EGM or at any adjournment thereof, in the case of a poll, not less than 24 hours before the time 
appointed for the taking of the poll, either by hand, post or email to 
bsr.proxy@boardroomlimited.com. You also have the option to lodge the appointment of proxy 
electronically via “Boardroom Smart Investor Portal” at https://investor.boardroomlimited.com (“e-
Proxy Lodgement”). The Proxy Form should be completed strictly in accordance with the 
instructions contained therein. The lodging of the Proxy Form will not preclude you from attending 
and voting in person at our forthcoming EGM should you subsequently decide to do so, but if you 
do, your proxy or proxies shall be precluded from attending our forthcoming EGM. Please refer to 
the administrative details for our forthcoming EGM for the steps on the e-Proxy Lodgement.

14. FURTHER INFORMATION

You are requested to refer to the enclosed appendices for further information.

Yours faithfully
for and on behalf of the Board of
KYM HOLDINGS BHD

LIM TZE THEAN
Executive Chairman
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SALIENT TERMS OF THE SSA 
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The salient terms of the SSA are as follows:

1. SALE AND PURCHASE

Subject to the terms and conditions of the SSA:

(i) the Vendor shall sell and transfer to the Purchaser the Sale Shares free from all 
encumbrances and together with all rights and benefits attaching thereto; and

(ii) the Purchaser or its nominee shall purchase and accept the transfer of the Sale Shares 
from the Vendor free from all encumbrances and together with all rights and benefits 
attaching thereto,

on and from Completion. The Purchaser shall not be obliged to complete the purchase of any of the 
Sale Shares unless the purchase of all the Sale Shares is completed simultaneously.

2. CONSIDERATION

2.1 Purchase consideration

Subject to the terms and conditions of the SSA, the purchase consideration for the Sale Shares 
shall comprise the following components (collectively, “Purchase Consideration”):

Components Amount

(i) Initial Consideration RM9,100,000.00 only

(ii) Earn-out Consideration Up to RM24,400,000.00 only

2.2 Payment – Initial Consideration

Subject to the terms and conditions of the SSA, the Initial Consideration shall be payable by the 
Purchaser to the Vendor on the Completion Date.

2.3 Payment – Earn-out Consideration 

2.3.1 Subject to the terms and conditions of the SSA, the Earn-out Consideration (if any) payable by the 
Purchaser shall be determined by reference to the Average PAT, and shall only become payable 
upon the determination of the Average PAT in accordance with the SSA, as follows:

Average PAT Earn-out Consideration Payable

Scenario 1:
Ringgit Malaysia Three Million (RM3,000,000.00)
or more

Earn-out Consideration = (11 × Average 
PAT x 70%) less Initial Consideration 

Scenario 2:
More than Ringgit Malaysia One Million Three 
Hundred Thousand (RM1,300,000.00) but less 
than Ringgit Malaysia Three Million
(RM3,000,000.00)

Earn-out Consideration = (10 × Average 
PAT x 70%) less Initial Consideration 

Scenario 3:
Ringgit Malaysia One Million Three Hundred 
Thousand (RM1,300,000.00) or less

Earn-out Consideration = Nil
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2.3.2 For the purpose of calculating the Average PAT:

(i) the PAT for FYEs 31 December 2026 and 2027 shall be determined based on the Regen 
Group’s audited consolidated financial statements prepared in accordance with the MFRS
and the Purchaser’s accounting policies and practices. 

(ii) the following shall be added back in full to the PAT of the Regen Group for the FYEs 31 
December 2026 and 2027, as the case may be:

(a) any management fees or other fees paid or payable by any member of the Regen 
Group to the Purchaser or any of its related corporations; and

(b) any group or head-office overheads or costs allocated to the Regen Group that 
were not incurred by the Regen Group before Completion or are not charged on an 
arms’ length basis; and

(iii) any one-off, non-recurring or exceptional gain which does not arise from the ordinary course 
of business of the Regen Group shall be excluded.

2.3.3 The Purchaser will deliver its calculation of the Average PAT and Earn-out Consideration to the 
Vendor within 14 business days after the issuance of the audited financial statements for the FYE 
31 December 2027, which must be issued within 6 months after the end of the financial year.

If the Average PAT calculated under MFRS is below RM4,350,650, the Vendor may, at its own cost, 
procure a recalculation based on MPERS and the Regen Group’s pre-Completion accounting 
policies and practices, using the same underlying books and records. The Purchaser will provide 
the Vendor and its advisers with reasonable information, access and assistance for this purpose.

The Vendor will be entitled to review and dispute the relevant calculation within the agreed periods. 
If no dispute is raised within such periods, the calculation will become final and binding, except in 
the case of manifest error.

Any dispute will first be referred to the Parties for resolution in good faith. If it remains unresolved, 
it will be referred to a jointly appointed independent accounting firm or, failing agreement on such 
appointment, separate accountants appointed by each party. The relevant accountant(s) will act as 
experts, and their determination will be final and binding, except in the case of manifest error. Where 
two accountants are appointed, the final Average PAT will be the arithmetic average of their 
respective determinations.

3. CONDITIONS PRECEDENT

3.1 The Proposed Acquisition is conditional upon the following Conditions Precedent being fulfilled or 
satisfied on or before the date falling 3 months from the date of the SSA or such other date as may 
be mutually agreed in writing between the Parties (“Stop Date”):

(i) financial, legal and operational due diligence being carried out by the Purchaser on the 
Regen Group (“Due Diligence”) and the Purchaser being satisfied with the results of the 
Due Diligence;

(ii) the holding company of the Purchaser, being KYM, having obtained the approval of its 
shareholders for the acquisition of the Sale Shares in accordance with the terms herein at 
an EGM to be convened;

(iii) the Vendor and KYM having agreed the final form of the Corporate Guarantee (as defined 
herein); 

(iv) the Parties having agreed the final form of the Bank Guarantee (as defined herein);
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(v) Regen having procured the deregistration of Regen Australia or transferring the whole of its 
legal and beneficial interest in the share capital of Regen Australia to a third party which is 
not a member of Regen Group, and the Purchaser having received evidence satisfactory to 
it that such deregistration or transfer has been duly completed;  

(vi) the Vendor having procured, at his own cost, that each of the tenancy agreements in respect 
of the same premises specified in the corresponding licences issued by the MOH for the 
purpose of maintaining, operating or providing a private medical clinic or private healthcare 
facility, are renewed or replaced by an agreement duly executed by the relevant landlords 
and the relevant member of the Regen Group;

(vii) the Parties and Regen having executed a shareholders’ agreement, where the duly signed 
counterpart of the shareholders’ agreement shall be held by the Parties’ respective solicitors 
as stakeholders and shall be dated on the Completion Date and released to the other Party 
or its solicitors on the Completion Date;

(viii) the Vendor having executed an employment agreement (group medical director) with 
Regen, where the duly signed counterpart of the employment agreement (medical director) 
shall be held by the Vendor’s solicitors as stakeholders and shall be dated on the 
Completion Date and released to the Purchaser’s solicitors on the Completion Date;

(ix) the Vendor having executed a services agreement (Medical Consultant with ambulatory 
care centre) with Regen, where the duly signed counterpart of the Services Agreement 
(Medical Consultant with ambulatory care centre) shall be held by the Vendor’s solicitors as 
stakeholders and shall be dated on the Completion Date and released to the Purchaser’s 
solicitors on the Completion Date;

(x) the Vendor having executed a services agreement (Medical Consultant with clinic), where 
the duly signed counterpart of the services agreement (Medical Consultant with clinic) shall 
be held by the Vendor’s solicitors as stakeholders and shall be dated on the Completion 
Date and released to the Purchaser’s solicitors on the Completion Date; and

(xi) the Vendor having obtained the written consents or waivers (as applicable) from each of the 
following parties in respect of the transactions contemplated under the SSA, in form and 
substance reasonably satisfactory to the Purchaser and without the imposition of any 
condition that is materially adverse to Regen Group or the Purchaser:

(a) CIGNA International Corporation – pursuant to the Agreement for the Provision of 
Healthcare Services dated 13 April 2020; 

(b) Maybank Islamic Berhad – pursuant to the Letter of Offer for Commodity 
Murabahah Term Financing-i (“CMTF-i") and Cash Line-i (“CL-i") of RM915,000.00 
dated 8 July 2021;

(c) Menara Hap Seng Sdn Bhd – pursuant to the tenancy agreement dated 19 May 
2026; and

(d) Pacific & Orient Insurance Co. Bhd – pursuant to the Medical Malpractice Insurance 
Policy.

(the Condition Precedents referred to in Section 3.1(xi) above shall be referred to collectively, 
“Specified Conditions” and each “Specified Condition”).
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3.1A Specified Conditions

(i) Notwithstanding Section 3.2 of Appendix I of this Circular, where any of the Specified 
Conditions remains outstanding or subject to any conditions upon the expiry of the Stop 
Date, the Vendor shall have an additional period of one (1) month from the expiry of the 
Stop Date to procure the Specified Conditions (“Extended Long Stop Date”).

(ii) If the Specified Condition remains outstanding by the expiration of the Extended Long Stop 
Date (“Outstanding Specified Condition”), the Parties agree that the Outstanding 
Specified Condition shall not prevent the SSA from becoming unconditional upon the 
satisfaction or waiver (as applicable) of all other Conditions Precedent, and the Parties shall 
proceed to Completion in accordance with the SSA provided that:

(a) in respect of the approval, consent or waiver referred to in Section 3.1(xi)(a) of 
Appendix I of this Circular, the Agreement for the Provision of Healthcare Services 
dated 13 April 2020 remains in full force and effect and no written notice has been 
received from CIGNA International Corporation terminating the said agreement;

(b) in respect of the approval, consent or waiver referred to in Section 3.1(xi)(b) of 
Appendix I of this Circular, the Vendor shall, prior to Completion, procure the full 
repayment and discharge of the outstanding financing facility under the Maybank 
Islamic Berhad – pursuant to the Letter of Offer for CMTF-i and CL-i of 
RM915,000.00 dated 8 July 2021;

(c) in respect of the approval, consent or waiver referred to in Section 3.1(xi)(c) of 
Appendix I of this Circular, the tenancy agreement dated 19 May 2026 remains in 
full force and effect and no written notice has been received from Menara Hap Seng 
Sdn Bhd terminating the said agreement;

(d) in respect of the approval, consent or waiver referred to in Section 3.1(xi)(d) of 
Appendix I of this Circular, the Vendor shall, prior to Completion, procure a
replacement medical malpractice insurance (subject to consultation with and 
approval by the Purchaser, which shall not be unreasonably withheld) which shall 
continue in full force and effect, such that there shall be no lapse or gap in insurance 
coverage between the Pacific & Orient Insurance Co. Bhd – pursuant to the Medical 
Malpractice Insurance Policy and the replacement medical malpractice insurance. 

(iii) The Purchaser shall not refuse or delay Completion, or terminate the SSA, solely because 
an original approval or consent has been replaced by an alternative measure under this 
Section 3.1A of Appendix I of this Circular.

(iv) In respect of any approval, consent or waiver referred to in Sections 3.1(xi)(a) and (c) of 
Appendix I of this Circular which remains outstanding, the Vendor shall continue to use all 
best endeavours to obtain it after the expiry of the Extended Long Stop Date and in any 
event, no later than 3 months after Completion and shall fully indemnify the Purchaser and 
the Regen Group against: 

(a) any penalty lawfully imposed by CIGNA International Corporation and actually 
incurred by the Regen Group as a direct result of the termination of the Agreement 
for the Provision of Healthcare Services dated 13 April 2020 by CIGNA International
Corporation, where such termination is solely caused by the failure to obtain such 
approval, consent or waiver referred to in Section 3.1(xi)(a) of Appendix I of this 
Circular; and 
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(b) any amount of the security deposit and utilities deposit actually forfeited by Menara 
Hap Seng Sdn Bhd and any interest and administration charges, lawfully imposed 
or claimed by Menara Hap Seng Sdn Bhd and actually incurred by the Regen
Group, as a direct result of  the termination of the tenancy agreement dated 19 May 
2026 by Menara Hap Seng Sdn Bhd, where such termination is solely caused by 
the failure to obtain such approval, consent or waiver in Section 3.1(xi)(c) of 
Appendix I of this Circular,

excluding any loss to the extent caused or contributed to by any act or omission of the 
Purchaser or any member of the Regen Group after Completion. 

3.2 Rescission when Conditions Precedent not satisfied

If any of the Conditions Precedent are not fulfilled (or otherwise waived in accordance with Section
3.4 of Appendix I of this Circular) by the Stop Date, the Purchaser may terminate the SSA with 
immediate effect by written notice to the Vendor. 

3.3 Unconditional Date

The obligations of the Parties to complete the sale and purchase of the Sale Shares shall become 
unconditional on the date when all the Conditions Precedent (other than the conditions which have 
been waived by the Purchaser) have been fulfilled.

3.4 Waiver

To the extent permitted by law, the Purchaser reserves the right (but shall not be obliged) to waive 
in writing the requirement to comply with or otherwise obtain any Conditions Precedent referred to 
Section 3.1(iii), (iv), (v), (vi), (vii), (viii), (ix), (x) and (xi) of Appendix I of this Circular.

3.5 Effect of rescission

If the Purchaser elects to terminate the SSA in accordance with the provisions above by giving a 
notice in writing to the Vendor, and upon such termination, the SSA shall immediately cease to have 
any effect and shall become null and void (save and except for the survival clauses as stipulated 
under the SSA) and neither party shall have any claim or claims against the other Party save and 
except for any antecedent breach and without prejudice to such other rights the Parties may have 
under the law in respect of such antecedent breach.

4. BANK GUARANTEE AND CORPORATE GUARANTEE

4.1 As continuing security for the Purchaser’s obligation to pay the Earn-out Consideration, the 
Purchaser shall, at its own costs and expenses:

(i) obtain and deposit a bank guarantee (or any other securities as may be mutually agreed by 
both Parties) of an amount equivalent to 50% of the Earn-out Consideration, being RM12.2 
million to be issued by a duly licensed bank or other financial institution in Malaysia in favour 
of the Vendor in form and substance reasonably satisfactory to the Vendor (acting in good 
faith) which shall remain in full force and effect for the period commencing on the 
Completion Date and ending on the date on which the Earn-out Consideration has been 
finally determined and paid in full in accordance with the SSA (“Bank Guarantee”); and

(ii) procure that KYM, being the holding company of the Purchaser (“Guarantor”), executes in 
favour of and delivers to the Vendor on or before Completion an irrevocable and 
unconditional corporate guarantee to guarantee the due and punctual payment by the 
Purchaser of the Earn-out Consideration of an amount equivalent to 50% of the maximum
Earn-out Consideration, being RM12.2 million on terms and form reasonably satisfactory to 
the Vendor (acting in good faith) (“Corporate Guarantee”).
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4.2 In the event the Purchaser fails to pay the Earn-out Consideration or part thereof within the 
applicable period specified in the SSA, the Vendor may, without further notice to the Purchaser, 
demand payment of the unpaid amount under the Bank Guarantee and/or the Corporate Guarantee. 
For the avoidance of doubt, the existence of a dispute concerning any other portion of the Earn-out 
Consideration shall not prevent the Vendor from demanding payment of any undisputed portion that 
has become due and payable. 

4.3 The Bank Guarantee and the Corporate Guarantee shall remain in full force and effect until the 
Earn-out Consideration has been finally determined and all amounts of Earn-out Consideration due 
and payable by the Purchaser have been paid or otherwise discharged in full, following which the 
Vendor shall, at the Purchaser’s written request, (i) provide written confirmation that the Guarantor 
is released from all further liability under the Corporate Guarantee; and (ii) return the original Bank 
Guarantee to the issuing bank for cancellation.

4.4 Any demand made by the Vendor under the Bank Guarantee or the Corporate Guarantee shall be 
limited to the amount actually due and payable to the Vendor at the date of the demand.

5. CONDITIONS TO COMPLETION

5.1 The Vendor undertakes to cause and procure the following to be fulfilled on or prior to the 
Completion Date (“Conditions to Completion”):

(i) there being no material adverse effect on or prior to the Completion Date;

(ii) the Vendor’s warranties continuing to be true in all material respect as at the Completion 
Date; and

(iii) there has been no material breach of the covenants given by the Vendor under the SSA.

5.2 If any of the Conditions to Completion above is unfulfilled on or before the Completion Date, the 
Purchaser may (but is not obligated to) terminate the SSA by giving written notice to the Vendor, 
without providing any reason thereto and (save in the case of wrongful termination on the part of 
the Purchaser) without any liability whatsoever to the Vendor and/or any third parties. Where the 
Purchaser elects to terminate the SSA in accordance with the provisions thereof, the SSA shall 
immediately thereafter cease to have any effect and shall become null and void (save and except 
for the survival clauses as stipulated under the SSA).

5.3 If the Vendor fails or refuses to complete the sale of the Sale Shares to the Purchaser in accordance 
with the terms of the SSA , the Purchaser shall be at liberty to take such action in law as may be 
necessary to compel the Vendor by way of specific performance (subject to fulfilment of Conditions 
Precedent) to complete the transaction contemplated in the SSA (in which respect the alternative 
remedy of monetary compensation shall not be regarded as compensation or sufficient 
compensation for any default on the part of the Vendor in the performance of the terms and 
conditions therein) or to claim damages for any default on the part of the Vendor in the performance 
of the terms and conditions therein.

6. COMPLETION

6.1 Subject always to the satisfaction of the Conditions Precedent and the Conditions to the Completion,
the Completion shall take place on or before the Completion Date at the office of Regen or at such 
other venues as may be determined by the Parties.

6.2 Subject to the Vendor’s receipt of the Initial Consideration in full and the original Bank Guarantee 
and the original Corporate Guarantee in accordance with the terms of the SSA, the legal and 
beneficial ownership of the Sale Shares shall be deemed to be transferred to the Purchaser on the 
Completion Date and the Parties shall in good faith cooperate with each other by executing all 
documents and taking such steps as may be necessary to vest the full legal and beneficial 
ownership to the Sale Shares in the Purchaser as at the Completion Date.
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7. RELEASE OF GUARANTEES

7.1 The Purchaser:

(a) must use reasonable efforts to procure the release of the Vendor from each of the those 
guarantees and securities given by the Vendor and/or its connected person in respect of 
the obligations of any member of the Regen Group (“Guarantees”) with effect from 
Completion (including by providing and/or procuring replacement guarantees or securities 
from the Purchaser or its affiliate), provided that such release, discharge or replacement 
does not adversely affect the continued operation of Regen Group or the availability or terms 
of any facility or arrangement of any member of the Regen Group; and

(b) shall indemnify and keep the Vendor indemnified (in proportion to the Purchaser’s 
shareholding in Regen immediately following Completion) from and against any claim or 
liability arising out of the Guarantees that may be suffered or incurred by the Vendor which 
relates to events, facts, matters or circumstances occurring or arising after Completion.

8. TERMINATION

8.1 The Vendor’s breach

8.1.1 Upon the Purchaser becoming aware of the occurrence of any of the events stated hereunder, the 
Purchaser shall have the right to give notice in writing to the Vendor specifying the default or breach 
requiring the Vendor to remedy the said default or breach to the satisfaction of the Purchaser within 
14 working days of the receipt of such notice or such other period as may be mutually agreed 
between the Parties in writing. The events are:

(i) Breach

The Vendor breaches any of the material or fundamental terms or conditions of the SSA or 
if the Vendor fails to perform or observe any material or fundamental undertaking, obligation 
or agreement in the SSA. For this purpose, the Vendor’s warranties in the SSA are also 
deemed material and fundamental;

(ii) Receiver/Special administrator

A receiver, receiver and manager, special administrator, trustee or similar official is 
appointed over any of the assets or undertaking of the Vendor or any member of Regen 
Group;

(iii) Insolvency

Any member of Regen Group, or the Vendor is or becomes unable to pay its debts when 
they are due or becomes unable to pay its debts within the meaning of the Act or any other 
legislation regarding insolvency of the jurisdiction in which it carried on business;

(iv) Arrangements

Any member of Regen Group, or the Vendor enters into or resolves to enter into any 
arrangement, composition or compromise with, or assignment for the benefit of, its creditors 
or any class of them;

(v) Winding Up

An application or order is made for the winding up or dissolution of the Vendor or any 
member of Regen Group or a resolution is passed or any steps are taken to pass a 
resolution for the winding up or dissolution of the Vendor or any member of Regen Group 
otherwise than for the purpose of an amalgamation or reconstruction which has the prior 
written consent of the Purchaser;
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(vi) Cessation of Business

Any member of Regen Group ceases or threatens to cease carrying on a substantial portion 
of their business; or

(vii) Events of Default 

The Vendor or any member of Regen Group commit(s) any act or omits to do any act which 
results in the breach or non-fulfilment of any term or condition of any banking, finance or 
credit facility which has the effect of causing the events specified in Section 8.1.1(ii), (iii), 
(iv), (v) and (vi) of the Appendix I of this Circular to occur. 

8.1.2 If the Vendor fails to remedy the relevant default or breach within the said 14 working days or such 
other period as may be mutually agreed between the Parties in writing to the satisfaction of the 
Purchaser, the Purchaser shall be entitled to: 

(i) at any time before Completion, give notice to the Vendor to terminate the SSA or proceed 
to seek specific performance to compel the Vendor to complete the transaction 
contemplated in the SSA (in which respect the Vendor recognises that alternative remedy 
of monetary compensation shall not be regarded as compensation or sufficient 
compensation for any default of a party in the performance of the terms and conditions 
therein); or

(ii) pursue a claim for damages against the Vendor. 

The Vendor shall, within 14 days from the date of the Purchaser’s notice of termination of the SSA, 
reimburse the Purchaser for all reasonable and properly incurred third-party professional fees, costs 
and expenses (including legal, financial, accounting, tax, technical and due diligence fees and 
expenses) incurred by the Purchaser in connection with the negotiation, preparation, execution and 
proposed completion of the SSA, provided that the reimbursement amount shall not exceed 
RM100,000.00.

8.1.3 The rights and remedies of the Purchaser in respect of any breach of the terms and conditions 
herein shall not be affected by Completion. 

8.2 The Purchaser’s breach

8.2.1 Upon the Vendor becoming aware of the occurrence of any of the events stated thereunder, the 
Vendor shall have the right to give notice in writing to the Purchaser specifying the default or breach 
requiring the Purchaser to remedy the said default or breach to the satisfaction of the Vendor within 
14 working days or such other period as may be mutually agreed between the Parties in writing of 
the receipt of such notice. The events are:

(i) Breach

The Purchaser breaches any of the material or fundamental terms or conditions of the SSA 
or if the Purchaser fails to perform or observe any of the material or fundamental 
undertaking, obligation or agreement in the SSA. For this purpose, the Purchaser’s 
warranties in the SSA are deemed material and fundamental;

(ii) Receiver/Special administrator

A receiver, receiver and manager, special administrator, trustee or similar official is 
appointed over any of the assets or undertaking of the Purchaser;

(iii) Insolvency

The Purchaser is or becomes unable to pay its debts when they are due or becomes unable 
to pay its debts within the meaning of the Act or any other legislation regarding insolvency 
of the jurisdiction in which it carried on business;
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(iv) Arrangements

The Purchaser enters into or resolves to enter into any arrangement, composition or 
compromise with, or assignment for the benefit of, its creditors or any class of them;

(v) Winding up

An application or order is made for the winding up or dissolution of the Purchaser or a 
resolution is passed or any steps are taken to pass a resolution for the winding up or 
dissolution of the Purchaser otherwise than for the purpose of an amalgamation or 
reconstruction which has the prior written consent of the Purchaser; or

(vi) Events of default

The Purchaser commit(s) any act or omits to do any act which results in the breach or non-
fulfilment of any term or condition of any banking, finance or credit facility which has the 
effect of causing the events specified in Section 8.2.1(ii), (iii), (iv) and (v) of the Appendix 
I of this Circular to occur.

8.2.2 If the Purchaser fails to remedy the relevant default or breach within the said 14 working days or 
such other period as may be mutually agreed between the Parties in writing to the satisfactory of 
the Vendor, the Vendor shall be entitled to:

(i) at any time before Completion, give notice to the Purchaser to terminate the SSA or proceed 
to seek specific performance to compel the Purchaser to complete the transaction 
contemplated in the SSA (in which respect the Purchaser recognise that alternative remedy 
of monetary compensation shall not be regarded as compensation or sufficient 
compensation for any default of a party in the performance of the terms and conditions 
therein); or

(ii) claim damages against the Purchaser.  

8.2.3 The rights and remedies of the Vendor in respect of any breach of the terms and conditions herein 
shall not be affected by Completion.

(The rest of this page has been intentionally left blank)
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Further information on Regen are as follows:

1. BACKGROUND INFORMATION ON REGEN

Regen was incorporated under its current name on 15 October 2015 in Malaysia under the 
Companies Act 1965 as a private limited company and is deemed registered under the Act.

As at the LPD, Regen has 3 wholly-owned subsidiaries, Regen Australia, RACC and Regen Physio. 
For the avoidance of doubt, Regen is required to procure the deregistration of Regen Australia or 
transfer the whole of its legal and beneficial interest in the share capital of Regen Australia to a third 
party which is not part of the Regen Group, prior to Completion, as a condition precedent in the 
SSA. In the event of failure of such deregistration or transfer, the said condition precedent will 
remain unfulfilled and unless waived in accordance with the SSA, the Proposed Acquisition will not 
proceed to Completion. Regen Australia shall not form part of the companies within the Regen 
Group to be acquired by our Group pursuant to the Proposed Acquisition in view that it is currently 
dormant. For clarity, Regen Australia has not contributed to the profit or loss of the Regen Group 
for the FYE 31 December 2025.

The Regen Group commenced its business through the incorporation of Regen on 15 October 2015 
and in June 2016, Regen secured the Form B licence, issued by the MOH pursuant to the Private 
Healthcare Facilities and Services Act 1998, to operate a specialist clinic. Regen is principally 
engaged in providing comprehensive care for a range of orthopaedic conditions where it focuses on 
diagnosing and managing bone and joint problems through non-surgical methods such as 
medications, physical therapy and lifestyle changes, helping to treat conditions like arthritis, back 
pain and muscle injuries without the need for surgery. Regen also provides surgical services such 
as joint replacement, fracture repair and minimally invasive procedures for sports injuries and spinal 
issues. Operating under the same specialist clinical framework, Regen further provides specialised 
dental services, comprising paediatric dentistry and special-care dentistry.

In March 2018, Regen Physio was incorporated by Regen under the name Regen Allied Health Sdn 
Bhd and established a physiotherapy centre and commenced operations, before adopting its current 
name, Regen Physio & Sports Rehab Sdn Bhd, in March 2020. Subsequently, Regen transferred 
its shares in Regen Physio to 2 individual shareholders, being Dr. Rajesh and an unrelated party.
In March 2021, Regen re-acquired Regen Physio from the aforementioned individual shareholders.
Regen Physio principally offers assessments, diagnoses and treats physical injuries, joint pains and 
movement issues tailored to sports or daily activities.

Regen further expanded its customer base via the incorporation of RACC, which is principally 
engaged in the provision of day-care surgical and procedural services. RACC is equipped with 1 
digital hybrid operating theatre, 7 day-care beds, and supporting pre and post-operative facilities. 
The operating theatre is equipped to provide minimally invasive procedures and conventional day 
surgery, principally in musculoskeletal disciplines. Musculoskeletal care refers to the diagnosis, 
treatment and rehabilitation of conditions affecting the bones, joints, muscles, tendons, ligaments 
and associated nerves, ranging from arthritis, back and neck pain and sports injuries to fractures 
and degenerative joint disease. At RACC, these disciplines comprise orthopaedics, sports surgery, 
foot and ankle surgery, hand and microsurgery, and spine surgery. RACC’s licence also covers 
general surgery, urology, gastroenterology, rheumatology, oral and maxillofacial surgery, paediatric 
dentistry and special-care dentistry. In October 2018, RACC was granted approval from the CKAPS, 
MOH to construct an ambulatory care centre. During the same year, the ambulatory care centre 
was awarded the Multimedia Super Corridor (MSC) Malaysia Status and officially licensed and 
commenced operations in September 2023.

Regen’s operations are principally in Malaysia with revenue predominantly derived from Malaysia 
since its commencement. As at the LPD, Regen Group operates 1 specialist clinic, 2 physiotherapy 
centres and 1 ambulatory care centre located in Petaling Jaya, Selangor and Kuala Lumpur.
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As at the LPD, there are 17 consultant doctors and 1 resident doctor with the Regen Group,
comprising, amongst others, orthopaedic and spine specialists, rheumatologists, family medicine 
specialist, oral and maxillofacial surgeons, radiologists, anaesthesiologists, obstetricians and 
gynaecologists.

The relevant subsidiaries of the Regen Group and, where applicable, the relevant persons acting 
on behalf of such subsidiaries, hold the necessary approvals, licences and registrations to operate 
their respective ambulatory care centre, specialist medical clinics and physiotherapy centre and to 
carry on all related healthcare activities, including those issued by the MOH pursuant to the Private 
Healthcare Facilities and Services Act 1998 and the applicable regulations made thereunder, such 
as Form F (certificate to establish, maintain, operate or provide a private medical clinic) and Form 
7 (licence to operate a private healthcare facility or services). The relevant subsidiaries of the Regen 
Group also hold the requisite business premises licences issued by the relevant local authorities.

2. SHARE CAPITAL

As at the LPD, Regen has a total issued share capital of RM1,000,000 comprising 1,000,000 
ordinary shares.

3. DIRECTOR AND SHAREHOLDER

As at the LPD, Dr. Rajesh Singh, a Malaysian, is the sole director and sole shareholder of Regen.

4. SUBSIDIARIES AND ASSOCIATE COMPANY

As at the LPD, Regen has 3 wholly-owned subsidiaries, the details of which are as follows:

Name

Date/ 
Place of 
incorporation

Effective 
equity 

interest
Issued share 

capital Principal activities
(%)

RACC 5 November 2018/ 
Malaysia

100.0 RM2,000,000 
comprising 
2,000,000 

ordinary shares

Providing hospital activities, 
specialised medical 
services and other 
residential care activities

Regen Physio 5 March 2018/
Malaysia

100.0 RM1,000,000 
comprising 
1,000,000 

ordinary shares

Carrying out business 
related to healthcare 
management, education 
and medical investment and 
to supply and manage 
healthcare point of care 
systems, supply of 
healthcare consumables 
and pharmaceuticals, 
ownership and 
management of medical 
clinics, medical centres and 
medical specialists centres

Regen 
Australia(1)

28 February 2017/
Australia

100.0 Australian 
Dollars 

1,000,000
comprising
1,000,000

ordinary shares

Dormant

App II - 2



APPENDIX II

FURTHER INFORMATION ON REGEN (Cont’d)

App II - 3

Note:

(1) As part of the Conditions Precedent, Regen must procure the deregistration of Regen 
Australia or transferring the whole of its legal and beneficial interest in the share capital of 
Regen Australia to a third party which is not part of the Regen Group, prior to the completion 
of the Proposed Acquisition.

As at the LPD, Regen does not have any associate company.

5. SUMMARY OF FINANCIAL INFORMATION

A summary of the financial information of the Regen Group based on its audited consolidated 
financial statements for the FYEs 31 December 2023 to 2025 are as follows: 

FYE 31 December
2023 2024 2025

(RM’000) (RM’000) (RM’000)

Revenue 10,344 12,810 11,282
PBT/LBT (865) 2,575 1,617
PAT/(LAT) (970) 2,032 1,289

Share capital 1,000 1,000 1,000
Shareholders’ funds/ NA 1,176 3,092 4,362
Total borrowings 5,956 4,451 2,592
No. of Regen shares in issue 
(‘000)

1,000 1,000 1,000

EPS(1) (RM) (0.97) 2.03 1.29
NA per Regen share(2) (RM) 1.18 3.09 4.36
Gearing ratio(3) (times) 5.06 1.44 0.59
Current ratio(4) (times) 0.59 0.93 1.59

Notes:

(1) Calculated based on PAT over number of Regen shares in issue.

(2) Calculated based on NA over number of Regen shares in issue.

(3) Calculated based on total borrowings over NA.

(4) Calculated based on current assets over current liabilities.

Commentary on financial performance

(i) FYE 31 December 2025 compared against FYE 31 December 2024

In FYE 31 December 2025, revenue declined by approximately RM1.5 million or 11.9% to 
approximately RM11.3 million due to a decrease in patient volume. Correspondingly, the 
PBT for the FYE 31 December 2025 decreased by approximately RM1.0 million or 37.2% 
to approximately RM1.6 million, partially driven by an increase in administrative expenses.
Meanwhile, the PAT for the FYE 31 December 2025 decreased by approximately RM0.7
million or 36.6% to approximately RM1.3 million. 
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(ii) FYE 31 December 2024 compared against FYE 31 December 2023

In FYE 31 December 2024, revenue increased by approximately RM2.5 million or 23.8% to 
approximately RM12.8 million due to an increase in patient volume. The LBT for the FYE 
31 December 2023 decreased by RM3.4 million or 397.7% to a PBT of approximately 
RM2.6 million for the FYE 31 December 2024 mainly due to a decrease in administrative 
expenses. Correspondingly, LAT for the FYE 31 December 2023 decreased by 
approximately RM3.0 million or 309.5% to a PAT of approximately RM2.0 million for the 
FYE 31 December 2024.

6. ASSETS OWNED

Based on Regen’s latest audited financial statements for the FYE 31 December 2025, the total 
assets of Regen stood at approximately RM8.2 million, which comprises the following:

Type of assets (RM’000)

Non-current assets
Property, plant and equipment 4,248
Investment in subsidiaries -
Investment in club membership 4
Goodwill on combination 194

Sub-total 4,446

Current assets
Inventories 275
Trade and other receivables (1)2,294
Fixed deposits with licensed banks 201
Cash and cash equivalents 957

Sub-total 3,727

Total assets 8,173

Note:

(1) Includes the trade and other receivables from Regen Australia of approximately RM0.8
million.

As at the LPD, the Regen Group does not own any properties and operates from 11 rented 
premises.

7. ACCOUNTING POLICIES

Based on the audited financial statements of Regen for the FYEs 31 December 2023 to 2025, there 
were:

(i) no exceptional or extraordinary items;

(ii) no accounting policies adopted by Regen which are peculiar to Regen due to the nature of 
its business or the industry it operates in; and

(iii) no audit qualification for the audited financial statements. 
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The financial statements of the Regen Group have been prepared in compliance with the Malaysian 
Private Entities Reporting Standards issued by the Malaysian Accounting Standards Board and the 
provisions of the Act.

8. MATERIAL COMMITMENTS

As at the LPD, there are no material commitments incurred or known to be incurred by Regen which 
may have a material impact on the profits or NA of Regen.

9. CONTINGENT LIABILITIES 

As at the LPD, the director of Regen is not aware of any contingent liabilities, which upon becoming 
enforceable, may have a material impact on the financial results or position of Regen.

10. MATERIAL CONTRACTS

As at the LPD, Regen has not entered into any material contracts (not being contracts entered into 
the ordinary course of business) within 2 years preceding the date of this Circular.

11. MATERIAL LITIGATION, CLAIMS OR ARBITRATION

As at the LPD, Regen is not engaged in any material litigation, claims or arbitration, either as a 
plaintiff or defendant and the director of Regen is not aware of any proceedings pending or 
threatened against Regen or any facts likely to give rise to any proceedings which might materially 
and adversely affect the financial position or business of Regen.

(The rest of this page has been intentionally left blank)
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          QuantePhi Sdn Bhd 
Company No. 201101037439 (965573-T)  

6-5-3, Sinaran TTDI,  
Jalan Tun Mohd Fuad 3,  

Taman Tun Dr Ismail 
60000 Kuala Lumpur 

Phone: +603 7733 3442 
        
17 September 2026 
 
The Board of Directors, 
KYM HOLDINGS BHD 
Level 17, KYM Tower 
8 Jalan PJU 7/6, 
Mutiara Damansara,  
47800 Petaling Jaya, 
Selangor 
 
Dear Sirs/Madam, 
 
INDEPENDENT VALUATION IN RELATION TO THE PROPOSED ACQUISITION OF 70.00% EQUITY 
INTEREST IN REGEN HEALTHCARE SDN BHD (“REGEN”) BY KYM HEALTHCARE SDN BHD, A 
WHOLLY-OWNED SUBSIDIARY OF KYM HOLDINGS BHD (“KYM”) FOR A MAXIMUM AGGREGATE 
PURCHASE CONSIDERATION OF RM33.5 MILLION (COMPRISING AN INITIAL CONSIDERATION 
OF RM9.10 MILLION AND AN EARN-OUT CONSIDERATION OF UP TO RM24.40 MILLION) 
(“PROPOSED ACQUISITION”) (“VALUATION”) 
 

 
1.0 INTRODUCTION  
 

QuantePhi Sdn Bhd (“QuantePhi”) was appointed by KYM as an Independent Valuer on 7 August 
2026 to assess the fair market value of the 70.00% equity interest in REGEN. QuantePhi’s terms of 
reference as an Independent Valuer is limited to expressing an independent opinion on the fair 
market value of REGEN as at 28 August 2026 (“Valuation Date”) and our opinion has been stated 
in this letter (“Valuation Letter”). 

 
This Valuation Letter is prepared solely for the inclusion in the circular to the shareholders of KYM 
in relation to the Proposed Acquisition (“Circular”). It is not intended for legal or court 
proceedings, general circulation, publication or reproduction in any form without our prior written 
consent. Accordingly, we will assume no responsibility or liability for any losses incurred by you or 
any third party as a result of unauthorised circulation, publication, reproduction of this Valuation 
Letter in any form and/or where it is contrary to the purpose stated herein. 
 
Definitions or defined terms used in this Valuation Letter shall have the same meaning as the 
definitions used in the Circular, except where the context otherwise requires or where otherwise 
defined herein.  
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2.0 TERMS OF REFERENCE 
 
2.1 Basis of opinion 

 
The basis of our opinion is grounded on the concept of fair market value, which is described 
as the arms’ length price at which an asset would be exchanged between two parties on a 
‘willing buyer, willing seller’ basis, without any external pressures to buy or sell. This 
exchange occurs in an open and unhindered market, with both parties possessing adequate 
knowledge of pertinent information. Market value, in this context, signifies the monetary 
equivalent of an asset, presuming the transaction to take place under market circumstances 
that would exist at the asset's valuation date. The amount would not be considered market 
value if it was influenced by any unique motivations or characteristics of a typical buyer or 
seller. 
 

2.2 Source of Information 
 

Our scope of work as the Independent Valuer is limited to provide our comments, opinion, 
information and recommendation on the Proposed Acquisition based on the information, 
data and documents furnished to us or which are made available to us. 
 
We have relied on the following sources of information to form our opinion of the fair 
market value of the 70.00% equity interest in REGEN: 

 
(i) historical financial information from the audited financial statements of REGEN for 

the financial year ended (“FYE”) 31 December 2023 to FYE 31 December 2025; 
 

(ii) management account (“MA”) of REGEN for the period from 1 January 2026 to 30 
June 2026; 
 

(iii) Income Statement projections of REGEN from FYE 31 December 2026 to FYE 31 
December 2030; 

 
(iv) discussion with management of REGEN; and 

 
(v) other publicly available information which we deemed to be relevant to our 

evaluation. 
 

2.3 Scope and Limitation of Review 
 

QuantePhi was not involved in the formulation or any deliberation and negotiation of the 
terms and conditions of the share sale agreement for the Proposed Acquisition nor have 
we participated in the Board’s deliberation of the Proposed Acquisition. Our appointment 
as the Independent Valuer does not extend to expressing an opinion on the commercial 
merits of the Proposed Acquisition and this remains solely the responsibility of the Board 
of KYM, although we may draw upon their views in arriving at our opinion. 

 
As such, where comments or points of consideration are included on matters, which may 
be commercially oriented, these are incidental to our overall evaluation and concern 
matters, which we may deem material for disclosure. Further, our terms of reference do not 
include us rendering an expert opinion on legal, accounting and taxation issues relating to 
the valuation and/or the Proposed Acquisition. 
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The directors and management of KYM are responsible to make available to us all relevant 
information pertaining to our evaluation, including informing us of any material changes in 
the subject matters which may have an impact on our opinion. Our work includes holding 
discussions and making enquiries to the directors and management of KYM regarding 
representations made by KYM. We have relied on the Board of KYM and management’s 
oral and written representations, where relevant. In carrying out our evaluation, we have 
taken into consideration various pertinent factors, which we believe are of general 
importance to our assessment of the Proposed Acquisition and therefore would be of 
general concern to the Board of KYM. 

 
The preparation of this Valuation Letter is based upon market, economic, industry and other 
conditions prevailing as at the Valuation Date, as well as publicly available information and 
information provided to us by KYM. Such conditions may change significantly over a 
relatively short period of time. 

 
QuantePhi does not provide any representation or warranty, whether explicit or implicit, 
that the information and documents furnished will remain unmodified after the issuance of 
this Valuation Letter. Nonetheless, should QuantePhi become aware of any substantial 
changes affecting the information contained herein, receive notification of significant 
alterations in the subject matters that could impact QuantePhi's opinion, or possess 
reasonable grounds to suspect any statement in this Valuation Letter is misleading, 
deceptive, or that there are material omissions, we will immediately notify the Board of 
KYM. If circumstances require, a supplementary Valuation Letter will be issued to the Board 
of KYM. 

 
We have obtained a Directors’ Responsibility Statement from the Board and Management 
of KYM that all material facts, financial and other information essential to our evaluation 
have been disclosed to us and that they have seen this Valuation Letter and they, 
individually and collectively, accept full responsibility for the accuracy of such information 
contained in this Valuation Letter and confirm that, after making all reasonable enquiries 
and to the best of their knowledge and belief, there are no other facts omitted which would 
make any statement herein false or misleading. The Board of KYM has also provided 
confirmation that all facts and information in respect of the KYM which are relevant to 
QuantePhi’s evaluation of the Proposed Acquisition have been disclosed to QuantePhi, and 
there are no facts or information, the omission of, which would make any information 
supplied to us misleading in any respect. 
 
 

3.0 BACKGROUND INFORMATION ON REGEN 
 
3.1 Background of REGEN 

 
REGEN Healthcare Sdn Bhd, incorporated in Malaysia on 15 October 2015 serves as a broad 
provider of hospital activities and specialised medical services within the private healthcare 
sector. The company functions as the central holding entity for the group and wholly owns 
three direct subsidiaries: Regenerative Healthcare Pty. Ltd., Regen Ambulatory Care Centre 
Sdn Bhd, and Regen Physio & Sport Rehab Sdn Bhd. 
 
Regen Ambulatory Care Centre Sdn Bhd specialises in day-case medical procedures, 
offering comprehensive specialist day surgeries, such as endoscopy and orthopaedics, 
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which are fully supported by day care ward recovery facilities. Complementing these clinical 
interventions, Regen Physio & Sport Rehab Sdn Bhd is dedicated to physical rehabilitation 
and healthcare management. This subsidiary provides personalised physiotherapy, 
specialised post-surgical recovery programs, sports injury prevention, and corporate 
wellness programs to ensure holistic patient care. Furthermore, the broader corporate 
structure includes Regenerative Healthcare Pty. Ltd., which is currently a dormant entity that 
was incorporated in Australia. Through the integration of these subsidiaries, REGEN 
Healthcare Sdn Bhd operates as a robust multi-disciplinary specialist and ambulatory care 
centre combining surgical, diagnostic, and rehabilitation services to deliver comprehensive 
healthcare solutions. 
 
 
 
 
 

[The rest of this page has been intentionally left blank]
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Notes: 

(1) Total borrowings include term loans, hire purchase, lease liabilities, and financial 
borrowings. 

(2) GP margin in FYE 2022 was elevated as direct costs were classified within Administrative 
Expenses instead of Cost of Sales prior to the alignment of financial presentation in 
subsequent years. 

 
We note that the basis of preparation of the financial statements of REGEN is in compliance 
with the Malaysian Private Entities Accounting Standard (“MPERS”) and the 
requirements of the Companies Act 2016 in Malaysia. There has been no audit 
qualification reported in the audited financial statements of REGEN during the financial 
years under review. 

 
Commentaries: 

 
FYE 31 December 2022 vs FYE 31 December 2023 

 
REGEN recorded an improvement in its revenue performance, increasing from RM10.20 
million in FYE 31 December 2022 to RM10.34 million in FYE 31 December 2023 due to an 
increase in patient volume. Gross profit in FYE 2023 decreased compared to FYE 31 
December 2022. Consequently, profit before tax deteriorated by RM1.16 million, mainly due 
to administrative expenses amounting to RM8.81 million. Similarly, the company's loss for 
the financial year widened from RM0.15 million. 

 
FYE 31 December 2023 vs FYE 31 December 2024 

 
REGEN recorded an improvement in its revenue performance, increasing from RM10.34 
million in FYE 31 December 2023 to RM12.81 million in FYE 31 December 2024 due to an 
increase in patient volume. Gross profit in FYE 2024 increased compared to FYE 31 December 
2023. Consequently, profit before tax increased by RM3.44 million, mainly due to a decrease 
in administrative expenses by RM2.26 million. The company's financial performance turned 
around from a loss of RM0.97 million in FYE 31 December 2023 to a PAT of RM2.03 million 
in FYE 31 December 2024. 
 
FYE 31 December 2024 vs FYE 31 December 2025 

 
REGEN recorded a decline in its revenue performance, decreasing from RM12.81 million in 
FYE 31 December 2024 to RM11.28 million in FYE 31 December 2025 due to a decrease in 
patient volume. Gross profit in FYE 2025 decreased compared to FYE 31 December 2024. 
Consequently, profit before tax decreased by RM0.96 million, partially driven by an increase 
in administrative expenses of RM0.13 million in FYE 31 December 2025 compared to FYE 31 
December 2024. The company's PAT declined from RM2.03 million in FYE 31 December 2024 
to RM1.29 million in FYE 31 December 2025. 
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5.0 INDUSTRY OUTLOOK 
 
5.1 Overview and Outlook of Malaysian Economy 

 
The Malaysian economy grew by 6.0% in the second quarter of 2026 
 
Economic growth strengthened to 6.0% in the second quarter of 2026 (1Q 2026: 5.4%), driven 
by continued domestic demand and robust exports. Household spending was supported by 
steady income growth and ongoing policy support. Investment growth was underpinned by 
continued spending on structures and machinery and equipment. On the external front, 
exports accelerated, driven mainly by the continued strength in E&E products and sustained 
expansion in services, as well as the rebound in exports of liquefied natural gas (LNG) and 
non-E&E manufacturing products. Gross imports expanded further amid robust growth in 
intermediate and consumer goods imports. 
 
On the supply side, growth was underpinned by the expansion in services and manufacturing 
sectors. The higher growth in the services sector was supported by business-related subsectors, 
especially the ICT subsector from the expanding operationalisation of data centres. The robust 
growth in the manufacturing sector was driven by export-oriented clusters, particularly in E&E 
following strong AI-related demand. The mining and quarrying sector growth turned positive, 
reflecting stronger natural gas production. On a quarter-on-quarter seasonally adjusted basis, 
the economy expanded by 2.5% (1Q 2026: -0.03%). 
 
Headline inflation increased amid moderating core inflation during the quarter 
 
Headline inflation increased to 1.9% (1Q 2026: 1.6%) while core inflation moderated to 1.9% 
(1Q 2026: 2.1%). The increase in headline inflation mainly reflected higher external cost 
pressures following the conflict in the Middle East. Fuel prices, particularly RON97 and diesel, 
increased during the quarter, leading to higher fuel inflation (5.0%; 1Q 2026: -1.5%). Although 
producer cost pressures increased, these remained concentrated at the upstream stage, with 
limited pass-through to later stages of production and broader consumer prices during the 
quarter. Meanwhile, core inflation eased mainly due to softer inflation in jewellery and 
watches (23.7%; 1Q 2026: 39.1%) and rent (1.4%; 1Q 2026: 1.6%). Inflation pervasiveness, 
measured by the share of Consumer Price Index (CPI) items registering monthly price 
increases, rose to 45.5% during the quarter (1Q 2026: 38.3%), close to its historical average 
of 45.6%, driven mainly by a sharp increase in April before moderating in May and June. 
 
Malaysia’s economy continues to demonstrate resilience despite external 
uncertainties, supported by its strong economic fundamentals 
 
The Malaysian economy remains on a firm footing. Growth in 2026 is projected to remain 
within the forecast range of 4.0-5.0%, with recent developments indicating that overall growth 
could be around 5.0%. While the outlook continues to be shaped by external developments, 
Malaysia is well-positioned to navigate these challenges from a position of strength and policy 
readiness. 
 
On the domestic front, household spending will benefit from continued income growth as well 
as ongoing policy measures. Meanwhile, investment activity will be driven by the progress of 
multi-year projects in both the private and public sectors, continued high realisation of 
approved investments as well as the ongoing implementation of national master plans. On 
the external front, export growth will be underpinned by sustained demand for E&E products 
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amid growing investment in AI-related activities and global technology expansion. Additional 
support is expected from the rebound in non-E&E exports, alongside sustained tourist 
spending and expansion in ICT services exports. 
 
Headline inflation is projected to average between 1.5-2.5% in 2026. Recent inflation outturns 
and high-frequency indicators continue to point to modest consumer price increases. While 
external cost pressures arising from the Middle East conflict may exert some upward pressure 
on prices going forward, the overall impact on inflation for 2026 is expected to remain 
contained. In particular, domestic policy measures such as targeted fuel subsidies, together 
with stable demand conditions, are expected to help limit the pass-through of higher global 
costs to domestic prices. 
 
(Source: Economic and Financial Developments in Malaysia in the Second Quarter of 2026, 
Bank Negara Malaysia) 
 
Commentaries: 

 
Above demonstrate that Malaysia’s macroeconomic outlook remains broadly resilient, 
supported by strong domestic economic fundamentals, continued household spending, 
robust investment activity and sustained export growth. The Malaysian economy expanded 
by 6.0% in the second quarter of 2026, compared to 5.4% in the preceding quarter, driven 
by continued domestic demand and robust exports. Household spending remained 
supported by steady income growth and ongoing policy measures, while investment growth 
continued to be underpinned by spending on structures, machinery and equipment, as well 
as the progress of multi-year projects across both the private and public sectors. In 
particular, Malaysia continues to benefit from sustained demand for electrical and 
electronics (“E&E”) products, particularly amid growing artificial intelligence (“AI”)-related 
activities and global technology expansion, as well as continued growth in services, ICT-
related activities and tourism. Inflationary pressures also remained moderate, with headline 
inflation projected to average between 1.5% and 2.5% in 2026, while targeted policy 
measures are expected to help contain the pass-through of higher global costs to domestic 
prices. 
 
However, Malaysia continues to face external risks stemming from geopolitical tensions, 
evolving global trade policies, fluctuations in commodity prices and volatility in international 
financial markets. Such factors, together with potential geoeconomic shifts and 
uncertainties arising from rapid technological developments, may affect the future 
economic outlook of Malaysia and the global economy. Nevertheless, Malaysia is expected 
to remain well-positioned to navigate these challenges, supported by its diversified 
economic structure, resilient domestic demand, strong investment pipeline and sustained 
external demand. With continued policy support, the implementation of national master 
plans and high realisation of approved investments, Malaysia has a strong foundation to 
withstand external headwinds and sustain its longer-term economic growth. 
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5.2 Overview and Outlook of the Healthcare Industry in Malaysia 
 

Malaysia’s private healthcare market is projected to more than double to RM158.00 billion by 
2029 from about RM74.00 billion in 2022, reflecting an 11.4% compound annual growth rate 
as demand rises across hospital care, diagnostics and specialist services. 
 
Malaysia’s healthcare sector has demonstrated sustained expansion, supported by rising 
service utilization and structured public investment. The Ministry of Health reported over 138 
public hospitals and more than 45,000 hospital beds nationwide, reflecting steady 
infrastructure scaling aligned with population needs. Patient volumes continue to rise, with 
outpatient visits exceeding hundreds of millions annually, driven by increased awareness and 
insurance penetration. Institutional end-users, particularly public hospitals and teaching 
facilities, remain the primary demand drivers, ensuring consistent consumption of 
pharmaceuticals, diagnostics, and medical technologies. 
 
Epidemiological transition is a key growth catalyst, with non-communicable diseases such as 
diabetes, cardiovascular disorders, and cancer showing accelerated prevalence increases. 
According to national health data, diabetes alone affects over 21.0% of adults. Cancer 
incidence and mortality continue to rise significantly, with deaths reaching over 19,000 cases 
in 2024, reflecting an increasing oncology burden. Additionally, Malaysia is strengthening rare 
and genetic disease management through national registries and genomic initiatives led by 
research institutions. This evolving disease burden is expanding demand for specialized care, 
precision medicine, and long-term treatment solutions across tertiary healthcare providers. 
 
Government-led frameworks, including the Twelfth Malaysia Plan (2021–2025) and continued 
allocations in the 2026 federal budget, emphasize digital health integration and capacity 
expansion. Investments in electronic medical records, telemedicine platforms, and AI-driven 
diagnostics are accelerating, supported by collaborations with technology firms and academic 
centers. The Ministry of Health has also advanced regulatory pathways for digital therapeutics 
and medical devices, encouraging innovation and adoption. These initiatives are 
strengthening healthcare accessibility while improving efficiency across institutional and 
semi-private healthcare systems. 
 
Malaysia’s pharmaceutical and medical manufacturing ecosystem is evolving with localized 
production and regional export ambitions. Industrial clusters in Selangor and Penang serve as 
key pharmaceutical hubs, hosting multinational and domestic manufacturers expanding 
biologics and specialty drug capabilities. Companies are investing in AI-enabled drug 
discovery, automation, and sustainable manufacturing practices to enhance competitiveness. 
Institutional buyers, including hospitals and research centers, are increasingly adopting 
advanced therapeutics and digital tools, reinforcing a forward-looking market outlook 
supported by technology integration and policy-driven modernization. 
 
(Source: "Malaysia's healthcare sector to expand 12pct by 2030", New Straits Times; Malaysia 
Healthcare Market Research Report: Trends, Forecast & Opportunities (2026-2032), MarkNtel 
Advisors) 
 
Commentaries: 

 
Above demonstrate that healthcare industry is projected to sustain its robust long term 
growth, backed up by rising usage of healthcare services, growing healthcare infrastructure 
and increased demand for pharmaceuticals, diagnostics and medical technologies. The 
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sector will also be further strengthened by Malaysia’s changing demographics and 
epidemiology, notably the rising prevalence of non-communicable diseases such as 
diabetes, cardiovascular diseases and cancers. The complexity of disease burden, in turn, 
will fuel rising demand beyond regular healthcare services and toward specialised 
treatment, personalised medicine, oncology and disease management, contributing to 
sectoral growth at public and private players in the healthcare space. 
 
Moreover, development efforts led by the government and the growth of Malaysia’s 
pharmaceutical and medical manufacturing sector are expected to contribute to structural 
support in the sector. Growing investments in electronic health records, telemedicine, AI-
powered diagnostics and other innovative solutions are enhancing the efficiency of 
healthcare, while policy efforts remain aimed at promoting innovation and manufacturing. 
The growth of pharmaceutical and biotechnological industries, in particular in existing 
clusters, coupled with growing ambitions for regional exports, makes Malaysia well-placed 
to capitalize on growing convergence of technology, healthcare and manufacturing. Overall, 
supportive sectoral demand drivers and favourable policy environment create a positive 
backdrop for healthcare market expansion. 
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6.0 VALUATION METHODOLOGY 
 

6.1 Basis and Method Used to Form an Opinion on Valuation 
 

In establishing our opinion on the fair market value of the equity interest in REGEN, 
QuantePhi has considered various methodologies which are commonly used for valuation 
of equity interest in a company. The following valuation methodologies were considered 
and selected by QuantePhi to evaluate the market value of the equity interest of REGEN: 
 
(A) Relative Valuation Analysis (“RVA”); and 

(B) Comparable Transaction Analysis (“CTA”). 

 
Under the RVA and CTA valuation methodologies, we have primarily adopted the multiples 
based on price-to-earnings (“P/E”), enterprise value to earnings before interest, taxation, 
depreciation and amortisation (“EV/EBITDA”), and enterprise value to revenue 
(“EV/Revenue”) in evaluating the fairness of the fair market value of the 70.00% equity 
interest in REGEN: 

 
Multiples General Description 
P/E P/E is a valuation metric which compares a company’s share price 

against its Earnings-per-Share (“EPS”). It is useful to compare a 
company’s P/E to that of its peers to gauge how richly the company 
is valued relative to its peers. A higher P/E multiple would generally 
mean that investors are willing to pay more for the same EPS. 
 

EV/EBITDA EV/EBITDA is a valuation metric which compares a company’s 
enterprise value against its EBITDA. It is useful to compare a 
company’s EV/EBITDA to its peers to gauge how richly the 
company’s EBITDA is valued relative to its peers. A higher 
EV/EBITDA multiple would generally mean that investors are willing 
to pay more for the same EBITDA. 
 

EV/Revenue EV/Revenue compares a company’s enterprise value to its total 
revenue. It is useful for valuing companies with limited profitability 
or volatile earnings. A higher EV/Revenue multiple generally 
indicates stronger growth expectations or better market 
positioning relative to peers. 
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Prior to the decision to adopt the RVA and CTA methods, QuantePhi has also evaluated 
alternative valuation methodologies and determined that these alternative methods are not 
suitable for assessing the fair market value of the equity interest in REGEN, considering the 
following factors: 
 

Valuation 
Methodology Discussion 

Revalued Net 
Asset Valuation 

(“RNAV”) 
 

RNAV method seeks to adjust a company's Net Asset value to 
determine its financial worth. We have decided not to employ this 
methodology because REGEN is a profitable going concern 
operating as a multi-disciplinary specialist and ambulatory care 
provider. 
 
While property, plant, and equipment comprise approximately 
51.98% of its total assets as of 31 December 2025, REGEN’s true value 
lies in its ongoing operational cash flows and specialised healthcare 
service delivery. 
 
Therefore, we believe that utilising RNAV may not accurately capture 
the full potential and value of REGEN. 
 

Discounted Cash 
Flow (“DCF”) 

 

DCF is a financial valuation method used to estimate the intrinsic 
value of an investment or business based on its expected future 
cash flows. 
 
We have decided not to employ the DCF methodology because we 
neither have the expected future cash flows of REGEN, nor do we 
have the sufficient details of future projects and undertakings to 
forecast the said future cash flows. 
 
Therefore, we do not have reasonable future cash flows to perform 
the DCF valuation. 
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6.2 Key Valuation Methodologies and the Valuation 
 

(A) RVA 
 

We have considered RVA as it is a method likely to reflect the current sentiment of the 
market. This method seeks to compare a company’s implied trading multiple to that of 
comparable companies to determine the company’s financial worth. Under the RVA, 
reference was made to the trading multiples of six (‘6’) listed companies in the 
healthcare, medical specialist, and ambulatory care industry (“Comparable 
Companies”). The RVA analysis also serves as a cross-validation tool to benchmark the 
valuation outcome, ensuring that the implied valuation is aligned with prevailing 
market multiples and investor expectations. 

 
Given the nature of REGEN’s business model as a multi-disciplinary specialist and 
ambulatory care operator, we have selected Comparable Companies that share a 
common thread with REGEN’s business activities, taking into consideration their size, 
scale, and focus on medical consultations, day surgeries, rehabilitation, or related 
healthcare support services. 
 
All information obtained was sourced from the most recent annual reports of each 
respective company available as at the Valuation Date unless stated otherwise. It is 
important to acknowledge that there is no publicly listed company which may be 
exactly identical to REGEN. The Comparable Companies tabulated herein are by no 
means exhaustive and may exhibit differences from REGEN in various aspects, including 
but not limited to the composition of business activities, scale of operations, 
geographical location of operations, historical profit performance, financial profile, risk 
profile, asset base, future prospects, capital structure, marketability of their securities, 
track record, competitive environment, accounting and tax policies and other criteria.  
 
Furthermore, any comparisons drawn with respect to the Comparable Companies are 
solely intended to provide context for the implied valuations of REGEN. The selection 
of Comparable Companies and the adjustments made are subject to a high degree of 
subjectivity and judgement, and it should be recognised that the chosen companies 
may not be entirely comparable due to various factors. 
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Based on the relative multiples as detailed above, we have derived the valuation 
based on the 100.00% equity interest in REGEN as follows: 
 

Equity Value  
LTM  
P/E  

(RM million) 

LTM  
EV/EBITDA 
(RM million) 

LTM  
EV/REVENUE 
(RM million) 

Minimum 13.40(1) 13.40(3) 9.36(5) 

Maximum 32.21(2) 30.64(4) 27.15(6) 

 
 

Notes: 
 
(1) Derived by multiplying the Minimum Post-Discount P/E Multiple of 10.40x with 

FY2025 PAT of RM1.29 million. 

(2) Derived by multiplying the Maximum Post-Discount P/E Multiple of 25.00x with 
FY2025 PAT of RM1.29 million. 

(3) Derived by multiplying the Minimum Post-Discount EV/EBITDA Multiple of 4.47x with 
FY2025 EBITDA of RM3.32 million, and adjusting for Net Debt of RM1.43 million. 

(4) Derived by multiplying the Maximum Post-Discount EV/EBITDA Multiple of 9.66x 
with FY2025 EBITDA of RM3.32 million, and adjusting for Net Debt of RM1.43 million. 

(5) Derived by multiplying the Minimum Post-Discount EV/Revenue Multiple of 0.96x 
with FY2025 Revenue of RM11.28 million, and adjusting for Net Debt of RM1.43 
million. 

(6) Derived by multiplying the Maximum Post-Discount EV/Revenue Multiple of 2.53x 
with FY2025 Revenue of RM11.28 million, and adjusting for Net Debt of RM1.43 
million. 

 
The table below sets out the valuation for the 70.00% equity interest in REGEN: 
 

Equity Value  
LTM  
P/E  

(RM million)(1) 

LTM  
EV/EBITDA 

(RM million)(1) 

LTM  
EV/REVENUE 
(RM million)(1) 

Minimum 9.38 9.38 6.55 
Maximum 22.55 21.45 19.01 

 
 

Notes: 
 
(1) Derived by multiplying the valuation for 100.00% equity interest with 70.00%.  
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Based on the intersection of the ranges derived from the RVA Methodology, the 
indicative 100.00% equity valuation range for REGEN is between RM9.36 million and 
RM32.21 million. For the 70.00% equity interest subject to the Proposed Acquisition, 
this translates to a proportional valuation range of between RM6.55 million and 
RM22.55 million. 
 
The Proposed Acquisition structures the Purchase Consideration for the 70.00% equity 
interest into two performance-based tiers, which are an Initial Consideration and an 
Earn-Out Consideration. The Earn-Out is calculated using a 10.00x P/E multiple for an 
average PAT above RM1.30 million and below RM3.00 million, and an 11.00x P/E 
multiple for an average PAT of RM3.00 million or more. 
 
Under the Base Scenario, the Initial Consideration of RM9.10 million for the 70.00% 
stake implies a 100.00% Equity Value of RM13.00 million. Based on the audited FYE 31 
December 2025 PAT of RM1.29 million, this translates to an implied P/E multiple of 
10.09x. The Base Scenario implied P/E of 10.09x is slightly below the minimum Post-
Discount Market P/E of 10.40x and well below the median of 13.48x.  
 
Under the Maximum Scenario, the maximum aggregate Purchase Consideration is 
capped at RM33.50 million for the 70.00% stake, implying a maximum 100.00% Equity 
Value of RM47.86 million. This maximum payout is strictly contingent upon REGEN 
achieving an average PAT of RM4.35 million across FYE 31 December 2026 and FYE 31 
December 2027, which translates to an implied P/E multiple of 11.00x if the 
performance target is met. The Maximum Scenario implied P/E of 11.00x remains 
slightly above the minimum Trading Comparable P/E of 10.40x, but notably below the 
median of 13.48x. 
 
 
 
 

 
[The rest of this page has been intentionally left blank] 
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(B) CTA 
 

We have assessed the Proposed Acquisition within the context of selected Precedent 
Transactions involving acquisitions of significant stakes in the companies that are 
principally involved in the expansive value chain within the healthcare and hospital 
sector, similar to REGEN (“Precedent Transactions”). As such, the Precedent 
Transactions provide an indication of the range of relative valuations that were paid to 
acquire a significant equity stake in other companies within the healthcare and hospital 
sector. 
 
It is important to note that any comparisons drawn between REGEN and the selected 
Precedent Transactions are intended solely for the purpose of offering a perspective on 
the implied valuation of REGEN. These comparisons involve a high degree of 
subjectivity and judgement, and it should be noted that the selected Precedent 
Transactions may not be entirely comparable due to various factors. 
 
The Precedent Transactions were identified by screening completed transactions for 
the past 6 years preceding the LPD. The screening criteria targeted acquisitions of 
significant or controlling equity stakes in companies operating within the healthcare 
and hospital business. From the identified transactions, the selection was narrowed 
down to 5 Precedent Transactions based on 2 specific parameters: 
 
(i) the targets were profitable; and 
 
(ii) available financial data in order to calculate earnings based multiples. 
 
In respect of the comparable transactions analysis as set out below, there is no one 
Precedent Transaction that may be identical to Regen in terms of composition of 
business, scale of operations, geographical spread of activities, track record, asset base, 
risk profile and future prospects. However, the list of comparable transactions were 
mainly selected as their principal activities are similar to Regen’s principal activities.  
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The details of the Precedent Transactions and the relevant valuation multiples are set 
out as follows: 
 

Acquisition 
Year 

Target 
Companies Acquirer 

Stake 
Acquired 

(%) 

Implied 
P/E 

(times) 

Implied 
EV/EBITDA 

(times) 

2024 Island 
Hospital 

IHH 
Healthcare 100.00 N/A(1) 19.20(2) 

2024 
Timberland 

Medical 
Centre 

IHH 
Healthcare 100.00 15.27(3) 10.02(4) 

2023 
Ramsay Sime 

Darby 
Healthcare 

Columbia 
Asia 100.00 N/A(1) 18.94(5) 

2022 
Asian 

Healthcare 
Specialists 

Doctor 
Anywhere 100.00 20.50(6) N/A(1) 

2020 
Prince Court 

Medical 
Centre 

IHH 
Healthcare 100.00 N/A(1) 23.20(7) 

 
Minimum 15.27 10.02 
Median 17.88 19.07 

Maximum 20.50 23.20 
 
 
Notes: 
 
(1) P/E Multiple and EV/EBITDA Multiple are not publicly available. 

(2) Derived based on an implied Enterprise Value of RM4,200.00 million (calculated from 
the RM3,924.00 million equity consideration plus approximately RM276.00 million in 
net debt) against a projected EBITDA of RM218.70 million. 

(3) Derived from the acquisition consideration of RM245.00 million against Timberland 
Medical Centre’s reported PAT of RM16.05 million. 

(4) Derived from the Enterprise Value of RM245.00 million (the transaction was executed 
on a cash-free, debt-free basis, making Equity Value equal to Enterprise Value) 
against Timberland Medical Centre's reported EBITDA of RM24.45 million. 

(5) Derived from the transaction Enterprise Value of RM5,700.00 million against its 
reported EBITDA of RM301.00 million (as per bank disclosures). 

(6) Extracted from the official SGX offer document, which stated that Doctor Anywhere’s 
offer price implied a LTM P/E multiple of 20.50x. 

(7) Derived based on the RM1,020.00 million cash consideration paid by IHH Healthcare 
(Enterprise Value) against a reported EBITDA of RM44.00 million, representing an 
implied EV/EBITDA multiple of 23.20x as cited by equity research reports. 

 
By applying the respective minimum and maximum multiples from the Precedent 
Transactions, we have derived the implied 100.00% Equity Value for REGEN:  
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Equity Value  
Precedent  

P/E  
(RM million) 

Precedent  
EV/EBITDA 
(RM million) 

Minimum 19.68(1) 31.84(3) 

Maximum 26.42(2) 75.60(4) 

 
 

Notes: 
 
(1) Derived by multiplying the Minimum Precedent P/E Multiple of 15.27x with FY2025 

PAT of RM1.29 million. 

(2) Derived by multiplying the Maximum Precedent P/E Multiple of 20.50x with FY2025 
PAT of RM1.29 million. 

(3) Derived by multiplying the Minimum Precedent EV/EBITDA Multiple of 10.02x with 
FY2025 EBITDA of RM3.32 million, and adjusting for Net Debt of RM1.43 million. 

(4) Derived by multiplying the Maximum Precedent EV/EBITDA Multiple of 23.20x with 
FY2025 EBITDA of RM3.32 million, and adjusting for Net Debt of RM1.43 million. 

 
The table below sets out the valuation for the 70.00% equity interest in REGEN: 
 

Equity Value  
Precedent  

P/E  
(RM million) (1) 

Precedent  
EV/EBITDA 

(RM million) (1) 

Minimum 13.77 22.29 

Maximum 18.49 52.92 

 
 

Notes: 
 
(1) Derived by multiplying the valuation for 100.00% equity interest with 70.00%.  
 
Based on the CTA Methodology, the indicative 100.00% equity valuation range for 
REGEN is between RM19.68 million and RM75.60 million. For the 70.00% equity interest 
subject to the Proposed Acquisition, this translates to a proportional valuation range of 
between RM13.77 million and RM52.92 million. 
 
Under the Base Scenario, the Initial Consideration of RM9.10 million for the 70.00% 
stake implies a 100.00% Equity Value of RM13.00 million. Based on the audited FYE 31 
December 2025 PAT of RM1.29 million, this translates to an implied P/E multiple of 
10.09x. The Base Scenario implied P/E of 10.09x is positioned below the minimum 
Precedent Transaction P/E of 15.27x and significantly below the median of 17.88x. 
 
Under the Maximum Scenario, the maximum aggregate Purchase Consideration is 
capped at RM33.50 million for the 70.00% stake, implying a maximum 100.00% Equity 
Value of RM47.86 million. This maximum payout is strictly contingent upon REGEN 
achieving an average PAT of RM4.35 million across FYE 31 December 2026 and FYE 31 
December 2027, which translates to an implied P/E multiple of 11.00x if the 
performance target is met. The Maximum Scenario implied P/E of 11.00x is below the 
minimum Precedent Transaction P/E of 15.27x and well below the median of 17.88x. 
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6.3 Valuation Range 
 

While QuantePhi has evaluated EV/EBITDA and EV/Revenue metrics for comprehensive 
benchmarking, our final fairness opinion is primarily anchored on the P/E multiple. This is 
because the Proposed Acquisition's Earn-Out Consideration is directly formulated and 
structured upon REGEN's future PAT targets. 
 
Premised on our evaluation of the RVA and CTA methodologies as shown in Section 6.2 (A) 
and 6.2 (B), the indicative valuation ranges for REGEN, expressed in terms of P/E multiples, 
are as follows: 
 
(i) RVA: 10.40x to 25.00x; and 

(ii) CTA: 15.27x to 20.50x. 
 

By combining the valuation boundaries derived from the RVA and CTA methodologies, we 
are of the view that the overall indicative valuation range for REGEN is between a P/E 
multiple of 10.40x and 25.00x. 
 
Based on the above, we note that the Initial Consideration of RM9.10 million for the 70.00% 
equity interest under the Base Scenario translates to an implied P/E multiple of 10.09x. This 
is positioned conservatively, slightly below the lower bound of the overall indicative 
valuation range (10.40x) and notably below the medians of both the Trading Comparables 
(13.48x) and Precedent Transactions (17.88x).  
 
Furthermore, the maximum aggregate Purchase Consideration of up to RM33.50 million for 
the 70.00% equity interest under the Maximum Scenario translates to an implied P/E 
multiple of 11.00x. We note that achieving this maximum payout is strictly contingent upon 
REGEN meeting stringent forward-looking performance targets, specifically an average PAT 
of RM4.35 million. At an implied P/E of 11.00x, this maximum consideration falls safely 
within the overall indicative valuation range, sitting slightly above the minimum market 
multiple of 10.40x, but remaining well below the medians of both the Trading Comparables 
(13.48x) and Precedent Transactions (17.88x).  
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7.0 OUR OPINION 
 

It should be recognised that valuing any entity is inherently uncertain and requires a significant 
amount of subjectivity and judgement. Valuations are sensitive to the inputs used in the model, 
and they can change rapidly in response to market fluctuations and shifts in the broader 
environment, including changes in market conditions and industry outlook. 

 
In determining our opinion regarding the fair market value of the 70.00% equity interest for the 
maximum aggregate Purchase Consideration of up to RM33.50 million (comprising an Initial 
Consideration of RM9.10 million and an Earn-Out Consideration of up to RM24.40 million) in 
REGEN, we have considered various commonly used valuation methodologies. The valuation 
methodologies chosen by QuantePhi to assess REGEN are based on the RVA and CTA 
methodologies, yielding the following indicative P/E multiple ranges: 

 
(i) RVA: 10.40x to 25.00x; and 

(ii) CTA: 15.27x to 20.50x. 
 

By combining the valuation ranges derived from the RVA and CTA methodologies, we are of the 
opinion that the overall indicative valuation range for REGEN is between a P/E multiple of 10.40x 
and 25.00x. 
 
As the implied P/E multiples of the Initial Consideration (10.09x) and the Maximum Consideration 
(11.00x) fall slightly below or at the lower end of this indicative market range and are notably 
below the medians of both the Trading Comparables (13.48x) and Precedent Transactions (17.88x), 
we are of the view that the Purchase Consideration for the Proposed Acquisition is fair. 
 
Notwithstanding the above, we wish to highlight that the valuation based on RVA and CTA 
methodologies are based on prevailing economic, market and other conditions as at the Valuation 
Date. Such conditions may change significantly over a short period. The resultant effect of such 
change may materially and/or adversely affect the valuation. 

 
Should QuantePhi become aware of any substantial changes impacting the information contained 
in this Valuation Letter, or if we have reasonable grounds to believe that any statement within this 
Valuation Letter is misleading, deceptive, or omits material information, we will immediately notify 
the Board of KYM. If circumstances require, a supplementary Valuation Letter will be issued to the 
Board of KYM. 
 
 
 
Yours faithfully, 
For and on behalf of  
QUANTEPHI SDN BHD 

 
 
 

RIFQY NASIS      
Executive Director   
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1. DIRECTORS’ RESPONSIBILITY STATEMENT

This Circular has been seen and approved by our Board who collectively and individually accept full 
responsibility for the accuracy of the information contained in this Circular. Our Board confirms that, 
after making all reasonable enquiries and to the best of their knowledge and belief, there are no 
other facts, the omission of which would make any statement in this Circular misleading.

The information on Regen and the Vendor were extracted from publicly available documents and/or 
information obtained from the Vendor and the responsibility of our Board is limited to ensuring that 
the information thereon is accurately reproduced in this Circular.

2. CONSENTS AND CONFLICT OF INTEREST

2.1 HLIB 

HLIB, being the Principal Adviser for the Proposals, has given and has not subsequently withdrawn 
its written consent to the inclusion of its name and all references thereto in the form and context in 
which they appear in this Circular. 

HLIB has confirmed that it is not aware of any circumstances that exist or is likely to exist which 
would give rise to a possible conflict of interest situation in its capacity as the Principal Adviser to 
our Company for the Proposals.

2.2 QuantePhi

QuantePhi, being the Independent Valuer for Regen, has given and has not subsequently withdrawn 
its written consent to the inclusion of its name, the Independent Valuation Letter and all references 
thereto in the form and context in which they appear in this Circular.

QuantePhi has confirmed that it is not aware of any circumstances that exist or is likely to exist 
which would give rise to a possible conflict of interest situation in its capacity as the Independent 
Valuer for Regen.

3. MATERIAL COMMITMENTS AND CONTINGENT LIABILITIES

3.1 Material commitments

As at the LPD, our Directors are not aware of any material commitments contracted or known to be 
contracted by our Group which may have a material effect on our Group’s financial position.

3.2 Contingent liabilities

Save as disclosed below, our Directors are not aware of any other contingent liabilities of our Group 
as at the LPD which, upon crystallisation, may have a material effect on our Group’s financial 
position:

RM’000

Corporate guarantees extended to financial institutions for unsecured borrowings 
of certain subsidiaries

56,000
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4. DOCUMENTS AVAILABLE FOR INSPECTION

Copies of the following documents are available for inspection at our registered office at Level 17, 
KYM Tower, No. 8, Jalan PJU 7/6, Mutiara Damansara, 47800 Petaling Jaya, Selangor, between 
9.00 a.m. and 5.00 p.m. from Mondays to Fridays (except public holidays) from the date of this 
Circular up to the date of our forthcoming EGM:

(i) the Constitution of KYM;

(ii) the SSA;

(iii) the Independent Valuation Letter as set out in Appendix III of this Circular;

(iv) the audited consolidated financial statements of KYM for the past 2 financial years up to the 
FYE 31 January 2026 and the latest unaudited quarterly results of KYM for the FPE 31 July
2026;

(v) the audited consolidated financial statements of the Regen Group for the past 2 financial 
years up to and including the FYE 31 December 2025; and

(vi) the letters of consent and declaration of conflict of interest referred to in Section 2 of
Appendix VI of this Circular.

(The rest of this page has been intentionally left blank)
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KYM HOLDINGS BHD
Registration No.: 198201004556 (84303-A)

(Incorporated in Malaysia)

NOTICE OF EXTRAORDINARY GENERAL MEETING

NOTICE IS HEREBY GIVEN THAT an Extraordinary General Meeting of KYM Holdings Bhd (“KYM” or the 
“Company”) (“EGM”) will be held at Level 17, KYM Tower, No. 8, Jalan PJU 7/6 Mutiara Damansara 47800 
Petaling Jaya, Selangor on Wednesday, 18 November 2026 at 11.00 a.m. or at any adjournment thereof, 
for the purpose of considering and if thought fit, passing with or without modifications, the following 
resolutions:

ORDINARY RESOLUTION 1

PROPOSED ACQUISITION OF 700,000 ORDINARY SHARES IN REGEN HEALTHCARE SDN BHD 
(“REGEN”), REPRESENTING 70.0% EQUITY INTEREST IN REGEN, BY KYM HEALTHCARE SDN 
BHD, A WHOLLY-OWNED SUBSIDIARY OF KYM HOLDINGS BHD (“KYM”) (“KYM HEALTHCARE”)
FROM THE VENDOR, FOR AN INDICATIVE PURCHASE CONSIDERATION OF UP TO RM33.5 MILLION 
TO BE SATISFIED ENTIRELY IN CASH (“PROPOSED ACQUISITION”)

“THAT, subject to the passing of the Ordinary Resolution 2 and conditional upon the approvals of all relevant 
authorities and/or parties being obtained, where required, and the conditions precedent set out in the 
conditional share sale agreement dated 18 September 2026 entered into between KYM Healthcare, as the 
purchaser, and Dr. Rajesh Singh A/L Karnail Singh, as the vendor, for the Proposed Acquisition (“SSA”) 
being fulfilled or waived, approval be and is hereby given to KYM to acquire a 70.0% equity interest in Regen 
at an indicative purchase consideration of up to RM33.5 million, through its wholly-owned subsidiary KYM 
Healthcare, in accordance with the terms and conditions contained in the SSA.

AND THAT the Board of Directors of the Company (“Board”) be and is hereby authorised to sign and 
execute all documents, do all acts, deeds and things as may be required to give effect to and to complete 
the Proposed Acquisition (including to cause and procure the Company and KYM Healthcare to perform 
their obligations under the SSA) with full power to assent to any conditions, variations, modifications and/ 
or amendments in any manner as may be required and to deal with all matters relating thereto and to take 
all such steps and do all acts, deeds and things for and on behalf of the Company and to cause and procure 
KYM Healthcare to do the same, in any manner as they may deem fit or necessary or expedient to 
implement, finalise and give full effect to the Proposed Acquisition.”

ORDINARY RESOLUTION 2

PROPOSED DIVERSIFICATION OF THE EXISTING PRINCIPAL ACTIVITIES OF KYM AND ITS 
SUBSIDIARIES TO INCLUDE THE PROVISION OF ALL RELATED HEALTHCARE ACTIVITIES AND
SPECIALISED MEDICAL SERVICES (“PROPOSED DIVERSIFICATION”)

“THAT, conditional upon the approvals of the relevant authorities/parties for the Proposed Diversification 
being obtained, where required, approval be and is hereby given to KYM and its subsidiaries to diversify the 
existing principal activities to include the provision of all related healthcare activities and specialised medical 
services.



AND THAT the Board be and is hereby empowered and authorised to take all such steps and do all acts, 
deeds and things and to execute, sign, deliver and cause to be delivered for and on behalf of the Company 
all such documents and/or agreements (including, without limitation, the affixing of the Company’s common 
seal, where necessary) as the Board may consider necessary, expedient and/or relevant to finalise, 
implement, give full effect to the Proposed Diversification with full powers to assent to any conditions, terms, 
modifications, variations and/or amendments in any manner as may be required or imposed by the relevant 
authorities or as the Board may in their discretion deem fit, necessary, expedient or relevant and to do all 
such acts and things as the Board may consider necessary or expedient in the best interest of the Company.”

By Order of the Board
KYM HOLDINGS BHD

CHEE MIN ER
(SSM PC No.: 201908000760) (MAICSA 7016822)

Kuala Lumpur
28 October 2026

INSTRUCTIONS FOR APPOINTMENT OF PROXY

1. Only members registered in the Record of Depositors as at 10 November 2026 shall be eligible to 
attend the EGM or appoint a proxy to attend and/or vote on such depositor’s behalf. A proxy or an 
attorney or a duly authorised representative need not be a member of the Company.

2. Save for an exempt authorised nominee as defined under the Securities Industry (Central 
Depositories) Act 1991 which holds ordinary shares in the company for multiple beneficial owners 
in one securities account (“omnibus account”), a Member (including an authorised nominee) shall 
be entitled to appoint not more than two (2) proxies to attend and vote at the same EGM. Where a 
member appoints more than one (1) proxy, he shall specify in the instrument appointing the proxies, 
the proportion of his shareholdings to be represented by each proxy.

3. The instrument appointing a proxy shall:

(i) in the case of an individual, be signed by the appointor or by his/her attorney; and

(ii) in the case of a corporation, be either under its common seal or signed by its attorney or by 
an officer on behalf of the corporation.

4. The instrument appointing a proxy together with the power of attorney (if any) under which it is 
signed or a duly certified copy thereof must be deposited at the office of the Company’s share 
registrar, Boardroom Share Registrars Sdn Bhd at 11th Floor, Menara Symphony, No. 5, Jalan Prof. 
Khoo Kay Kim, Seksyen 13, 46200 Petaling Jaya, Selangor Darul Ehsan, Malaysia, at least 48
hours before the time appointed for holding the EGM or at any adjournment thereof, in the case of 
a poll, not less than 24 hours before the time appointed for the taking of the poll, either by hand, 
post or email to bsr.proxy@boardroomlimited.com. You also have the option to lodge the 
appointment of proxy electronically via “Boardroom Smart Investor Portal” at 
https://investor.boardroomlimited.com (“e-Proxy Lodgement”). Please refer to the administrative 
details for the EGM for the steps on the e-Proxy Lodgement.

5. The resolutions put to vote at the EGM shall be determined by poll. A proxy may vote on a poll. If 
the Proxy Form is returned without an indication as to how the proxy shall vote on any particular 
matter, the proxy may exercise his/her discretion as to whether to vote on such matter and if so, 
how. A proxy appointed to attend and vote at the EGM shall have the same rights as the member 
to raise questions at the EGM.

6. The lodging of a Proxy Form does not preclude a member from attending and voting at the EGM 
should the member subsequently decide to do so.



✄

KYM HOLDINGS BHD
[Registration No. 198201004556 (84303-A)]

(Incorporated in Malaysia)

PROXY FORM

Number of ordinary 
shares held

CDS Account No

I/We …………………………………………………………… (NRIC No.: ………………………………...……….)
of……………………………………………………………………………………………………………………….. 
being a member of KYM Holdings Bhd hereby appoint the following persons:

Full Name and Address (in Block Letters)
(First Proxy)

NRIC No. No. of shares % of shareholding

and/or

Full Name and Address (in Block Letters)
(Second Proxy)

NRIC No. No. of shares % of shareholding

or failing him/her, THE CHAIRMAN OF THE EXTRAORDINARY GENERAL MEETING of the Company 
(“EGM”) as *my/our proxy to vote for *me/us and on *my/our behalf at the EGM to be held at Level 17, KYM 
Tower, No. 8 Jalan PJU 7/6, Mutiara Damansara 47800 Petaling Jaya, Selangor on Wednesday, 18
November 2026 at 11.00 a.m. or at any adjournment thereof.

Please indicate with an “X” in the spaces below how you wish your vote to be cast. If no specific direction 
as to voting is given, the proxy will vote or abstain from voting at his/her discretion.

Resolutions Description of Resolution For Against Abstain
Ordinary Resolution 1 Proposed Acquisition

Ordinary Resolution 2 Proposed Diversification

Dated this …………… day of …………………….. , 2026.

Signature of Member/Common Seal

✄
 



Notes:

1. Only members registered in the Record of Depositors as at 10 November 2026 shall be eligible 
to attend the EGM or appoint a proxy to attend and/or vote on such depositor’s behalf. A proxy 
or an attorney or a duly authorised representative need not be a member of the Company.

2. Save for an exempt authorised nominee as defined under the Securities Industry (Central 
Depositories) Act 1991 which holds ordinary shares in the company for multiple beneficial 
owners in one securities account (“omnibus account”), a Member (including an authorised 
nominee) shall be entitled to appoint not more than two (2) proxies to attend and vote at the 
same EGM. Where a member appoints more than one (1) proxy, he shall specify in the 
instrument appointing the proxies, the proportion of his shareholdings to be represented by each 
proxy.

3. The instrument appointing a proxy shall:

(i) in the case of an individual, be signed by the appointor or by his/her attorney; and

(ii) in the case of a corporation, be either under its common seal or signed by its attorney 
or by an officer on behalf of the corporation.

4. The instrument appointing a proxy together with the power of attorney (if any) under which it is 
signed or a duly certified copy thereof must be deposited at the office of the Company’s share 
registrar, Boardroom Share Registrars Sdn Bhd at 11th Floor, Menara Symphony, No. 5, Jalan 
Prof. Khoo Kay Kim, Seksyen 13, 46200 Petaling Jaya, Selangor Darul Ehsan, Malaysia, at
least 48 hours before the time appointed for holding the EGM or at any adjournment thereof, in 
the case of a poll, not less than 24 hours before the time appointed for the taking of the poll,
either by hand, post or email to bsr.proxy@boardroomlimited.com. You also have the option to 
lodge the appointment of proxy electronically via “Boardroom Smart Investor Portal” at 
https://investor.boardroomlimited.com (“e-Proxy Lodgement”). Please refer to the 
administrative details for the EGM for the steps on the e-Proxy Lodgement.

5. The resolutions put to vote at the EGM shall be determined by poll. A proxy may vote on a poll. 
If the Proxy Form is returned without an indication as to how the proxy shall vote on any 
particular matter, the proxy may exercise his/her discretion as to whether to vote on such matter 
and if so, how. A proxy appointed to attend and vote at the EGM shall have the same rights as 
the member to raise questions at the EGM.

6. The lodging of a Proxy Form does not preclude a member from attending and voting at the EGM 
should the member subsequently decide to do so.

7. Personal Data Privacy

By submitting the duly executed Proxy Form, a member of the Company (i) consents to the 
processing, including collection, use and disclosure of the member’s personal data by the 
Company (or its agents) for all matters relating to or in connection with the EGM (including any 
adjournment thereof) and for the Company’s (or its agents’) compliance with any applicable 
laws, rules or regulations and guidelines (collectively the “Purposes”); and (ii) warrants that 
such member has obtained the prior consent of its proxy(ies) and/or representatives for the 
processing, including collection, use and disclosure by the Company (or its agents) of the 
personal data of such proxy(ies) and/or representative(s) for the Purposes.
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The Share Registrar of
KYM HOLDINGS BHD
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